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Abstract

The present paper identifies and discusses the factors that affect the job 
satisfaction among college and university teachers. As job satisfaction is an 
important issue in the higher education because if the teachers in university/ 
colleges are satisfied enough to accomplish their goals effectively, then only 
they would be motivated to contribute effectively towards higher education. 
Survey method has been used to collect the research data from faculty 
members of college and universities of district Jalandhar and Amritsar in the 
state of Punjab. Factor Analysis has been applied to find out those factors that 
are responsible for job satisfaction among college and university teachers. 
Seven factors have been extracted by applying factor analysis. The study 
revealed that the most important factors that are responsible for job 
satisfaction among college and university teachers are “Possibility of Growth 
and Administration” followed by “Salary / Monetary Growth”, followed by 
“Hygiene & Infrastructure”, followed by “Possibility of Turnover”, 
Coordination & Cooperation, “Interpersonal Relations in Profession” and 
“Unbiased Administration”.
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Introduction 

Higher educational institutions play fundamental role in the progress of any 
country. As every educated person in the society a nurse, entrepreneur, doctor, 
engineer, etc. has passed through the hands of teacher. So in this regard, 
teachers play a decisive and formative role in the lives of youth. Teachers are 
the most important factor in determining the quality of education that children 
receive in the college/ university. However, it is only possible when teachers in 
university/ colleges are satisfied and motivated enough to accomplish their 
goals effectively. This research is an effort to elaborate various factors of job 
satisfaction, which influence the university / college teachers for their 
effective contribution to education, also to enhance their performance as well 
as to increase their institutional effectiveness. The famous rule of thumb in 
Human Resource Management is that it is always less costly to retain 
employees than to hire new ones. Another common observation is that where 
teachers perform well, their students are also high achievers. Also, the 
educational institutes where they work contribute more towards the higher 
education. 

In the present scenario of tough competition, job satisfaction is an important 
issue. It has been proved that people are always interested to work only at those 
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organizations where they feel satisfied. And if they are dissatisfied 
from their job then this dissatisfaction leads to lower level of job 
performance, hence it increases employee's turnover, absenteeism 
and many such problems. Therefore, the issues regarding college 
and university teachers need to be studied in detail. If organizations 
have satisfied faculty members, they would be motivated to 
perform their tasks in an effective manner, and then it would 
contribute to the effectiveness of higher education consequently. 
Satisfaction is a primary element that leads to a positive behavior 
of college /university teachers and also for their productive 
growth. In numerous studies of Social sciences it has been seen that 
workers' characteristics and organizations features either 
determine or are related to job satisfaction (Spector, 1997). Job 
satisfaction refers to one person's feelings regarding the nature of 
the work and can be influenced by different factors; such as the 
relationship with the supervisor, the quality of the working 
environment, the motivation system etc. (Nicolescu et al, 2009). 

According to Herzberg (1959), intrinsic elements of the job such as 
achievement, recognition, the work itself, responsibilities, and 
advancement are referred as “Motivation factors” The extrinsic 
elements such as working conditions, salary, supervision, 
company policy, and interpersonal relationships are referred as 
“hygiene factors” or “context” factors.                    

Objectives of Study

The purpose of this study is to identify the factors which effect the 
job satisfaction among college/university teachers of Amritsar and 
district Jalandhar. Following are the objectives of this study

1. To identify the factors responsible for job Satisfaction among 
college/university teachers

2. To identify differences on each identified item among college 
and university teachers
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Research Methodology

Sample size and data collection

This research is supported by survey method. The self 
administrated survey was conducted to identify the factors that 
affect satisfaction level of university and college teachers of 
Amritsar and District Jalandhar. Amritsar and Jalandhar represent 
two distinct geographical and cultural zones of Punjab, 'majha' and 
'Doaba' representatives. Total 120 questionnaires were distributed 
among college and university teachers, out of which an effective 
sample came out to be 85 (male- 45, female- 40). Five point Likert 
scale has been used in the present study (Strongly Agree-5 to 
Strongly Disagree-1). Factor analysis has been applied to identify 
various factors that effects satisfaction level among college and 
university teachers.                                      

Limitations of the study

1. Smaller sample size taken due to time constraints

2. College and universities from other cities have not been taken 
into the sample which may add more insights

3. Limited statistical analysis has been applied, therefore more 
tests and statistical data interpretation may lead towards more 
findings.

Data Analysis & Interpretation

Table 1: shows the reliability of the data by using Cronabach's 
alpha method. In present study data was found to be reliable 
because Cronabach alpha is greater than 0.5 i.e. (.832). On the 
other hand to check out the sample adequacy KMO test has been 
applied (KMO=.573 which is greater than 0.5). Therefore we can 
proceed for further factor analysis.

Table 1: shows the initial factor solutions which are unrotated 
factor solutions extracted in order of their importance. It is clear 
that first few factors explains relatively large amount of variance 
whereas last few factors explains less amount of variance. All 
eigen values came to be greater than 1. Factor 1 explains maximum 
variance (20.356 per cent) in the data and remaining factors 
explained relatively smaller portion of variance. The 7 factors 
accounts for the total 76.632 per cent of variance.
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Explanation of Extracted factors

Factor 1: Possibility of Growth & Administration:  This factor 
explains the highest percentage of variance. i.e. 20.356 per cent 
with 5 statements. The statement S21, “I am happy with my 
professional growth” scores the highest coefficient (.796), 
followed by S18, “Personal growth on current job is satisfactory 
(.788). The other statements indicate that teachers are not highly 
dissatisfied from other items except one item S19, “Administration 
policies are transparent” (.557)

Factor 2: Salary / Monetary Growth: This factor explains 

13.962 per cent of the total variance with 4 items. The highest 
coefficient is scored by statement S14, “I am being paid fair 
amount for the work I do” (.854), followed by S15, “I am satisfied 
with my perks & benefits of my job” (.844). The other statements 
show the monetary growth and good package is being received by 
university/ colleges as others are offering.

Factor 3: Hygiene & Infrastructure: This factor explains the 
variance of 11.699 per cent with 5 statements. The statement S2, 
“Washrooms are tidy & hygienic” (.797).  Out of five items there is 
1 such item which has scored less coefficient which indicate that 
teachers are less satisfied on that item than other items i.e S8, “My 
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staff room/office is comfortable” (.480)

Factor 4: Possibility of Turnover: This factor explains 9.486 per 
cent of the total variance with 3 statements. The analysis reveals 
that S6, “I will change my job if I get a better opportunity” (.865), 
scores highest coefficient followed by S16 'I will change my 
profession if I get a better opportunity' (.795) and S20, “I enjoy 
working with others more than working alone (.578).

Factor 5: Coordination & Cooperation: This factor explains 
8.327 per cent of the total variance with 2 statements. The highest 
coefficient is of S17, “My workload is manageable” (.738) 
followed by S13, “I am friendly with my colleagues” (.702).

Factor 6: Interpersonal Relation in Profession: The sixth factor 
explains the variance of 7.220 per cent of the total variance. The 
highest coefficient is of S12, “I have good interpersonal relations 
in job” (.745), followed by S1, “I am satisfied with my profession 
as a teacher” (.637)

Factor 7: Unbiased Administration: This factor explains 6.395 
per cent of the total variance with 1 statement. The highest 
coefficient is scored by S11, “Administration does not 
discriminate among efficient and inefficient faculty member” 
(.745)

Gender-wise Analysis of Faculty Responses on each 
Statement:

Results presented in the table below shows the observed 
significant difference in the job satisfaction between male and 
female teachers. In the below table it can be seen that significant 
difference are found in S4, “.Working condition on this job is 
good” (1.820*), S14, “I am being paid fair amount for the work I 
do” (2.470**), S15, “I am satisfied with my perks & other benefits 
of my job” (2.209**), and S21, “I am happy with my professional 
growth” (-1.841*). In the remaining other items no significant 
difference are found.
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Findings

In the present study it has been concluded that teachers are highly 
influenced by “possibility of growth & administration” followed 
by “Salary / Monetary Growth”. Also, “Hygiene & Infrastructure” 
and “possibility of turnover” factor influences the behavior of 
teachers. Next “cooperation and coordination” affects the 
satisfaction level of college and university teachers followed by 
“interpersonal relations in profession”. This was followed by 
“unbiased administration”. On the other side by applying t test 
result revealed that significance difference between male and 
female teachers have been found within 4 statements i.e (items no.- 
S4, S14, S15 and  S21).Analysis revealed that males were highly 
affected by two statements i.e  S14(I am being paid fair amount for 
the work I do) and S15 (I am satisfied with my perks & other 
benefits of my job)  on the other side females were highly affected 
by 2 statements i.e S4 (Working condition on this job is good) and 
S21 (I am happy with my professional growth). In remaining all 
other statements no significant difference between male and 
female has been found.

References

Nicolescu, L. et al. (2009) “Job satisfaction at the academic level: 
A Romanian case Study”, Global Journal of Business 
Research, 3(1), 83

Spector, P. E. (2012 ) “Job satisfaction: application, assessment, 
causes, and consequences”. Thousand Oaks, CA: Sage. 
As quoted in Bilal, H. (2012). ” Job satisfaction of 
university teachers: Impact of working conditions and 
compensation”,  Rev. Integr. Bus. Econ. Res, 1(1), 102

Castillo,J. X.; Cano, J. (2004)“Factors explaining job satisfaction 
among faculty” Journal of Agricultural Education, 
45(3), 65-74

Rahman, M.I.; Parveen,R. “A study of Job Satisfaction among 
public and private university teachers”  electronic copy 
available at: http://ssrn.com/abstract=1155303

 Mawoli, M.A.; Babandako, A.Y. (2011) “An evaluation of staff 
motivation, dissatisfaction and job performance In an 
academic setting” Australian Journal of Business and 
Management Research, 1(9), 1-13.

Bakhshi, A. “Job satisfaction as predictor of life satisfaction: A 
study on lecturers in govt. & private colleges in Jammu” 
available at:  Electronic copy available at:  
http://ssrn.com/abstract=1408641

Herzberg, F., Mausner, B., & Snyderman, B. B. (1959, 1987)  “The 
motivation to work. New York: John Wiley & Sons. As 
quoted in Malik, N. “A Study on job satisfaction factors 
of faculty members at the university of Balochistan” 
Journal of Research in Education, 21(2), 50.

Gender and Society, (Aug., 2006), 20(4) 491-510 Published

http://www.howtobooks.co.uk

http://www.jstor.org/stable/27640906

www.ajbmr.com-articlepdf-ajbmr_16_25i1n7a9

www.macrothink.org/jm

Pacific Business Review International


