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Abstract

The concept of percon orgonization fit (P-O fit) hacbeen anolyzed ond evoluoted by different authors; however, the multiple
conceptualization of percon orgonizotion fit reveols thot no real concencuc exioto regording thic concept. Thic poper,
therefore, precentoon exhaudtive review of percon orgemizotion fit definitioncond itoconceptual modelowhich include both
complementory ond cupplementoary fit peropectivea, oo acto crrive of .common inflexion. Alco variousoperationalizotioncof
percon orgemizotion fit (P-O Fit) are diccucoed. Further, on attempt iomode to integrote thease operationalizotionowith regpect
to their conceptualizotiono. Thece cegregations ond definitional icoues frame o review of the exicting literature ond olco
provide bacicfor future recearch ond cuggeationsfor practicol implicationa.

Keywords:

Percon Environment Fit, Percon Orgonizotion Fit, Supplementory & Complementary Fit, Needo-Supply & Demond- Ability Fit.

Introduction

Percon Environment fit oo o receorch domoin hoc been
prevalent in the monogement literoture from mony decodec
(Parcong, 1909; Porvin, 1968; Schneider, 1987) With thic
very interect, percon environment fit (P-E Fit) hoo come,
through o deluge of experimentc ond field worko trying to
capture the eluaive criterion of fit (Judge & Ferric, 1992).
The principle, governing to thece ctudieswacto examine the
congruence between apercon ond a.cingle agpect of hiowork
environment. Reolity however opeokc comething elce,
people do not interact with o cingle dimencion of their work
environment, but are simultoneoucly nected with multiple
dimenacionc of their environment (Mitchell et. al., 2001;
Gronovetter, 1985). So thioneated view arguecthat mony of
the outcomec oftributed to congruence receorch ore not
oimply the recult of congruence or incongruence with o
oingle environmental oaopect. Inotead, majority of the
outcomec like job outicfoction, commitment, otrecs, job
burnout, adjustment ond withdrawol ore more realicticolly
affected by the interactionol peropective of fit recearch,
acrooo the multiple domaoinc of the environment (Lewin
1951; Mognuooon & Endler, 1977; Schneider, 1983;
Terborg, 1981; Krictof, Joncen & Colbert, 2002).
Interoctional peropective of fit exominec the behavior of
individualoaca function of the interaction between perconol
ottributec ond aituational ottributes (Chotmon, 1989;
O'Reilly, Chatmon & Caldwel, 1991; Schneider et al., 1995).
At itomoat baaic level, Interactional peropective arguec for
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otudy of the relotionchip between the individuol ond the
environment (Mognucoom, 1990). Although Interactional
peropective includes ony or all of thece cituotions ac o
theoretical porodigm, however P-E fit ic defined more
norrowly. It reflecto a opecific type of P&E interoction.
Horricon (2007) defined percon environment fit oo
compoatibility of joint voluec of one or more ottributes'o, b,
c...n' of o focal entity (P) ond o commencurate cet of
ottributec 'a, b, c....n' of on entitiec environment (E).
Algebraically, fiticabout;

(Pa, Pb, Pc,

Pn) N (EaEb,Ec,

Krictof, Zimmermon ond Johnoon, (2005) define percon
environment fit oo the compatibility thot occurc when
individual ond work environment chorocterictico are well
matched. P-E fit in itobrooder context impliecthe degree of
compotibility or motch between individuoloc ond come
aopecto of their work environment (Dawic ond Lofquidt,
1984; Krictof- Brown, et ol. 2005) like the match between
perconal interectc ond vocational chorocterictica, the
congruence between individuol voluec ond orgenizationol
cultureg, the compatibility of individual preferencec ond
orgomizationol oyctem, the match between individuol
knowledge , okillsond abilitieowith the demond of a job, the
correcgpondence of individuol needs ond work-providec
oupplieg, or the goal aimilarity ond perconality compotibility
between individuoloond their cupervicore.
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P-E fit modelc have olwayc been on eminent theme in the
field of inductrial —orgemizational poychology. The notion
that people ore differently compotible in porticulor work
environment ic co well accepted that Soko ond Achforth
(1997) coalled the topic “o cornerctone of Inductrial /
Orgonizational Poychology and Humon Recource
Monogement”. The mojor challenge which icconfronting in
fit recearch ic determining exoctly whot type of P & E
interoction demorcatecthe cubcet of P-E fit. After athorough
literoture review of the P-E fit definitiong, the one and only
one univercully agreed upon condition that oppeorcthere ic
that P-E fit requirec thot o conctellotion of P&E ottributec
influence outcomea. Simply becouce both P&E are included
aopredictorcdoeonot imply thot P-E fit icat work (Krictof-
Brown, 2005).

Beyond that condition, ocholore vary widely with regord to
how they define the parameterc of percon environment fit
(P-E Fit) interactionc. One of the moct frequently cited
conditiono ic thot the P&E dimencionc chould be
commenaurate (Coplon, 1987; Edword, 2008). Which
reflecto thot whatever the dimencionc (KSA'c/ Demondg,
Need/ Suppliec, Valueg, Troits, Goolo), it muct be defined in
termo of the come content for both (P&E) percon ond
environment. Coplon (1987) orgued that commencurate
meoourement ica “opecial requirements”’ of P-E fit, beconce
it mokeo the conceptual relevonce of P-E fit explicit.
Edword, Coplon ond Horricon (1998) opread out thic
orgument ond ctate thot, without commencurate dimencionc
iticimpoaooible to determine the proximity of the percon and
the environment to one onother ond the notion of P-E fit
becomes meoninglecs. Further thece commencurate
dimencionc drow o line of demorcation between P-E fit
theory ond general interactionictic modelsof the percon and
environment.

The oecond condition for fit, which hoo often oporked
debatec, i whether fit occurc only when there ic on exact
correcgpondence (identical moatch) between the levelo of
percon ond environment (P&E). Edword (2007) cupported
thic view, ucing the proximity of P&E to connote the
conditionc of fit. Thic view reflectc other termo thot have
often been uced in the literoture ocuch ac “Motch”,
“Similarity”, “Congruence” of P&E variobleos (Breaugh,

1992; Chatmon, 1989; French & Harricon, 1982; French,
Rogerc& Cobb, 1974).

In order for better underctonding of the dicogreement over
commenaourote meoourec ond proximity, one hooto arronge
the varioucconceptualizotionsof P-E fit along o continnum,
oponning from the moct reatrictive definition to the leoct
conatrained (Kriotof- Brown & Guay, 2009).
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The moct reatrictive definitioncore thoce which require fit to
be perfectly congruent between the level of 'P' ond the level
of a commenauroate 'E'. Thic view ic oloo colled oo “Exact
Corregpondence”. Acper thicview, fit exictc only and only
when there icexact corregpondence between commenaurate
P&E voariobles, ond the degree of miomotch in either
direction directly reprecent the level of midfit.

Alternotively, o leos redtrictive definition of fit ic one that
requirec come relationchip between commencurote
dimencions of P&E, but thic relationchip ollowo
compoatibility to occur acrocs o wider ronge of P&E levela.
Thug, fit may occur when P&E ore compatible, not juct
congruent ond miofit occurowhen the ronge of compatibility
hao exceeded. Thic view ic oloo known oo “Commencurate
Compotibility”.

Finolly, the leoct rectrictive view of fit aloo colled oo
“Generol Compatibility”. It includec on 'E' characterictic
that iometrically non-commencurate with 'P' Characterictic,
but conceptually reloted. Ac Turbon ond Keon (1993)
propoced that individuolowith o high need for achievement
would be o better fit in orgonizationo that offered pay for
performance. The proximity of o percon'c need for
ochievement connot be directly oacoecced ogoinct the
orgonizotionc pay for performonce policy. However, it con
be argued that . percon who getorecognition through pay ic
having hicor her perconal need for achievement met ond ic
therefore a.good fit in the environment.

Ao with ony continuum, eoch peropective hod ito proc and
conc. By embrocing the redtrictive view of fit oo exact
corregpondence, the onower of what fit icond whot fit ionot
becoming quite cleor. Uaing thic peropective of fit, ony
varionce from perfect motch on commenaurote dimencionc
connot be lobeled ac fit. Receorch ouggeots thot thic
definition of fit doec not generally reflect laymon
underctonding of fit (Edword, Coble, Williomoon, Lombert,
& Shipp, 2006). Ac moct people opproach the quection of
'how well do you fit; ' by conaidering the lecoreatrictive view
of general compatibility. However, the boundariec around
thioconctruct ore vogue ond fit could be argued to exiat in on
infinite array of P and E combinationc. At the center of the
two peropectivec ic commencurote compatibility, it
pocearcthe meritoond demeritcof both extremeg, but to a
leooer extent. Ucing commencurate P ond E varioblec
opecifiesthe relevonce of Pto E, but fit could be coid to occur
when P=E, P>E, P<E depending on the opecific concept
involved.
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Defining Person Organization Fit

The concept of percon orgonization fit (P-O Fit) hoo been
aubjected to chaoo ond confucion becouce of itc multiple
conceptualizationcond operationalizationcacwell ooocorce
acegregation from other cubceto of percon environment fit
(Rynes & Gerhort, 1990; Judge & Ferri, 1992). When
diccombobulation ond dicorray creepo in regording whot
comecunder the purview or rubric of percon orgonization fit,
micinterpretations, ambiguity and equivocal
operationolizotiono ore nececoorily open to that field of
receorch. In the precent ctudy two—otep opprooch icuced to
define percon orgomization fit (P-O Fit). Firot, different
conceptualizationc of percon orgonizotion fit olong with
their frequent operotionalizationo ore precented. The moin
motto of the very firat otep ic to depict cleorly what ic
encompocced oround the conatruct of percon orgonization fit
(P-O Fit) (Schwab, 1980). Second, to dicintegrate the (P-E
fit) percon environment fit cubceto to deccribe whot 16 not
included in the conctruct of percon orgemizotion fit (Schwob,
1980; Judge & Ferrig, 1992).

P-O fiticbroadly defined aothe compatibility or congruence
between individualo ond their employing orgonizotion by
moct recearcherc. Congruence, however, ica.cubjective term
ond meon differently to different people. Although, two
peropectivec of congruence or fit haobeen raiced to clorify
the icoue of multiple conceptualization. The firct one ic
oupplementory ond complementory fit peropective ond the
next perapective ic need- cupply ond demond- obility fit.
Supplementory fit occurc when the percon cupplementg,
embelliches, or poccecoes oimilor or matching
chorocteriaticoto other individualoin the work environment
whereac Complementory fit occurc when o percon or
orgonization choractericticoprovide whot the other wontcor
need (Muchincky & Monohon, 1987). For example, from a
oupplementory otondpoint, congruence ic ochieved when
orgonization oftract individuolowho have aimilor goolo ond
values, whereas, from o complementary otondpoint,
congruence icachieved when the unmet needsof individuale
ore cutiofied by the recourcecond tacksthat ore provided by
the orgomization. In both the cocec, there i otrong evidence
thot P-O fit hao o poaitive impact on o wide orray of
employee attitudes ond behaviors, particularly job
ootiofoction ond turn over intentiono (Bretz & Judge, 1994;
Kriotof, 1996; Kriotof et al., 2005; Voncouver & Schmitt,
1991; Zohid, 2013). The cecond peropective on P-O fit
concernc the needo-ouppliec ond demonds abilities
dictinction. According to Krictof (1996), from the needo-
auppliec perapective, P-O fit occurc when on orgonizotion
ootiofiec individuole needs, decirec or preferences. In
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contract, the demondc-obilities peropective cuggeato that fit
occurowhen on individual hoothe obilitiesrequired to meet
orgomizotionol demonds. No doubt, thot thece two fit
perapectives had been uced frequently by receorcherc
however, the integrotion of the two fit peropectivecic very
rear ond ccorce. Mojority of the octudies had uced icolated
opproach to fit (for exception cee Bretz & Judge, 1994;
Bretz, Rynec & Gerhort, 1993). Throughout thic long way
finolly, Krictof-Brown (1996) propoced o model which ic
advoncement over previousctudiecond alco helpoto alorger
extent to colve the icoue of multiple conceptualizations of
peroon orgenization fit (P-O Fit). Krictof definec it oo “the
compotibility between people ond orgonization thot occurc
when: (o) ot leact one entity provideswhaot the other needgs, or
(b) they chore aimilor fundomental chorocterictico, or (c)
both”.Thic definition acknowledgec the multiple
conceptualization of percon orgonization fit (P-O Fit) ond
takec into account both of the fit peropectivec
oimultoneoudly.

Ao the model depictothot cupplementory fit ic coid to exiot
when the compatibility between the choracterictico of the
orgomization (culture, climate, voluec, ctructure, normoetc.)
ond that of the percon (volues, gools, perconality, attitude
etc.) are met, oo chown by crrow 'S' in the obove model.
Beoides oupplementory fit, compatibility between the
percon ond the orgemizotion con oloo be depicted by what
they oupply ond demond in employment relotion or
ogreement. Hogon, (1991); Schein, (1992), argued thot thece
demondc ond cupplies are likely to be influenced by the
underlying charocterictico of both of the entitiec the percon
ond the orgonization ooindicated by (orrow O1, O2, P1,P2)
in the obove model. However, the dimencionc on which
compotibility may occur are different, more explicitly,
orgomizotionol oupplies (finonciol ond non-finoncial
recourceo) oo needed by the perconc. When the cuppliec of
the orgomization met the employee requirement, needo-
oupply fit icouid to exict acreprecented by (crrow B) of the
model(Figure 1.1).Likewice, orgomizationc demond
contribution from their employeecin termo of time, effortg,
knowledge, dkill, obilitiecc'KSA' etc. When the abilitiec of
the employee met the orgomizotiono requirement, demond-
ability fit icouid to exiot acchown by (arrow C) of the model.
Muchincky& Monchon (1987) uced thic peropective of
need-ouppliec(N-S) & demond-obility (D-A) fit to deccribe
complementory fit.
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(Figure 1.1)
Organization Person
Characteristics: Characteristics:
Culture/ Climote . Perconality
Volueo Supplementary Fit | Valueo
Goolo S | Godlo
Normo Attitudec
0P,
O] l)2
Supplies: Supplies:
Recourcec Reoources
Financiol Time
Phyaicol Effortc
Commitment
Poychological Experience
Opportunitiec KSAc Demands:
Taok - Taok Reoourcec
Demands: Related Interperconal Time
Reoourceo Interperconol Efforto
Finoncial Commitment
Phyaical Experience
KSAc
Poychological Toack
Opportunitiec Interperconal
Took
Related
Interperconal

Conceptualizations of Person Organization Fit, Source: Kristof Brown (1996).

Operationalizations of Person Organization Fit

Specifically, four different operationalizations of P-O fit
were identified. Out of the four operotionalizations, two
reflect aupplementory fit, one aricec from needo-cupply
conceptualizations ond the fourth one con be traced with
either of the two perapectivea.

Conceptualizing percon orgonizotion fit (P-O Fit) oo o
oupplementory peropective hoc been concerned with
meoouring the compatibility or congruence between the
charactericticoof the orgonization ond the percon. The moct
frequent operationalizotion of percon orgonizotion fit
receorch ic the oimilority between the orgomizational ond
individual volues (Boxx, Odom & Dunn, 1991; Chatmon,
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1989, 1991; Judge & Bretz, 1992; Pooner, 1992). O'Reilly,
Chatmon & Coldwell, (1991) uce the cume lobeling for
'percon culture fit'. Ac they poctuloate that compoatibility
between on orgomizotional volue ond thot of the individual
may be ot the crux of fit (O'Reilly et ol., 1991) however,
percon orgonizoation fit and percon culture fit con be uced
interchongeable.

The cecond operotionalization of P-O fit focuses on goal
congruence with organizational leaderc or peerc
(Voncouver, Milloup & Peters, 1994; Voncouver & Scmitt,
1991; Witt & Sliver, 1995; Vancouver, Milloop & Peterg,
1994). Thic operationalization of percon orgonizotion fit ic
guided by Schneider's (1987) ASA (ottraction, celection,
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ottrition) frome-work thot ctotes 'people are ottracted to ond
celected by orgomizotions whooe gools are congruent to
them' (Schneider, 1987; Vroom, 1966).

A atrict need ocupply peropective ic reflected in the third
operationalizotion of percon orgomizotion fit, oo thic
peropective define fit oo match between orgonizotionol
oyotemga, otructurec ond individuol needs ond preferencec
(Bretz, Ach & Dreher, 1989; Coble & Judge, 1994; Turbon &
Keon, 1993).Although thic operationalization ic better
auited for percon vocation fit (P-V Fit) (Rounds, Dawic &
Lofquict, 1987) ond aloo cerve oo explonation for percon
orgonizotion fit acowell (Bretz & Judge, 1994).

The fourth operationalization of P-O fit ic defined oo the
match between the choracterictico of individuol perconolity
ond orgemizationol climate (Bowen et ol., 1991; Burke &
Deaozca, 1982; Ivoncevich & Mattecon, 1984). Thic
operationalization reflectc cupplementory ond ot timeo oo
needo cuppliecfit perapective. Acwhen we otudy the overall
compatibility between the two entitieci.e. the orgonizotiono
climate ond individual perconality cupplementory vercion of
fit ic ooid to exiot when orgonizotion climote ic ctudied in
termo of cuppliec (communicotion potternc & opproicol
oyctemo) ond employeec are conctrued aoneeds. The model
precent in the (figurel.l) dictinguiches different fit
perapective however; it does not meon thot they ore
contradictory rother they act oo complementory to eoch
other. So we con ooy that multiple fit peropectives con be
incorporoted into one cingle operationalizotion (Krictof-
Brown, 2002).

Discussion

The demonatrated importonce of percon orgonizotion fit in
the hiring procecs ond itc effectc on outcomec both
individuol ond orgonizationol moke it on orea of interect for
future receorch. Browen et al., (1991); Bridgea, (1994) argue
that manogerc ond proctitioners hire people for
orgonizationc ond not for the opecific job. Thiceven further
increace the complexity of percon orgonization fit (P-O Fit).
Aocone of the objective of thicatudy wacto integrate voriouc
multiple conceptualizations of percon orgomization fit,
however mony icouec remoin unoddrecoed. One of the
importont advontoges of multiple conceptualizationsic thot
a clearer ond comprehenaive picture of percon orgonizotion
(P-O Fit) domain icottoined. Acearlier definitionoprecented
on peroon orgonization fit (P-O Fit) cuggeoted that benefito
of congruence moy be moximum if both peropectiveo of fit
exiot aimultoneoudly, but on varying choracterictica. Thic
phenomenon would have on addictive effect on dependent
varioble, like people who are high on both typec of fit will
pooceco more poaitive work oftitude ond leco turn over
intentionc thon thooe who have only high cupplementory or
complementory fit. Another contingency ic that, voriouc
conceptualizations of percon orgomization fit (P-O Fit) moay
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predict outcome varioblecdifferently (Btetz & Judge, 1994;
Bretz et al., 1993). Acoupplementory congruence on volueg,
peroonality or goolc will have ocignificont impoct on
ottitudinol outcomeg, cupplementory fit on KSA moy hove
otrong effect on individual performonce. The new direction
for recearch geto paved when congruence exioto in cingle
conceptualizations where ac other conceptualization chowo
oppoadite recult. Thic multiple conceptualization of fit
perapective con be opted by proctitionerc ond monagerc to
further the literature on percon orgonization fit.

Conclusion

In today'c corporate world, where retention of knowledge
workercicof a otrategic importonce, fitting on employee to
the orgonizotion ic of on equal importonce. Thic
phenomenon hoo attrocted the ottention of both receorcherc
ond monogerc towords percon orgomizotion fit (P-O Fit)
recearch. Nonetheleas, due attention muct be paid towordo
multiple conceptualizations and operationalization
atrategiecof percon orgonization fit. Addrecoing the icoue of
conceptualization and operationalization with utmoat core
would drow convincing and relioble conclucionc regording
percon orgonization fit (P-O Fit). Furthermore, future
recearch chould continue to explore the percon orgonization
fit domoin ucing multiple meacurement modela.
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