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Abstract

Shobhit Satya, o celf made mon icoa Monoging Dirgctor of Satya Solutions Pvt. Ltd. He lorgely attributed hic profeasionol
ond peroonal cucceaoto hiceducation. He ctorted hicbucingas from ocratch ond within o chort gpon of time, ¢arned a big
nome in the IT inductry. He dgcided to oetup hic own venture after aeven yeors of aerving oo o foculty in a well known
collgge ond coaching centre. Hicinnovation, onalytical okille and forgoightedngos helped him to grow oo o cuccgooful
young entreprencur. He turned mony chollgnggo into opportunitigo with cheer hord work ond percgverance. After moking
o humble beginning Shobhit woo confident to moke o mork in neor future.

Introduction

Shobhit Satya, Monaging dirgctor Satya Solutiono Pvt Ltd.,
atechnocrot ond o poooionate educationiat, engoged in core
bucingas of IT aector. Shobhit had more thon 14 yeorc of
experience to build ond monoge the IT productc ond
crviceo. He woo on enthucioctic entreprengur ond well
qualified profecoional having three macter degreesin IT ond
monogement. Shobhit woo born ond brought up in o omall
town in o middle cloos fomily. Hic fother woo o ochool
teocher but thic did not homper hic dreoma, oo he adlwoyo
drgamt big. He woo intelligent ond hordworking. Since
childhood h¢ wonted to do comething different, comething
Big.....

ASTRUGGLE

Shobhit wao celf dependont cince the time when he woo in
high ochool ond otoarted working oo Achorya in Sonokor
Kendra run by RSS. In the yeor 1996 he joined hicuncle’s
buaingasof tourcond traveloduring hiccollege daycond hic
otudiec were never o burden to hic foamily. After hic
graduation h¢ joingd on ¢ducation inctitute offering ccignce
ond commerce to both UG ond PG oo a foculty of computer
acience in 2001. In the come yeor he got hicfirat PG degree
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Mogter of Computer Monogement (MCM). The hunger for
knowledge did not ¢nd here, further he continued to purcug
M.Sc. (Electronicoond Communication) during 2002-2004.

Shobhit wonted to do comgthing different ond had realiced
that there waono ccope for mojor growth in college teaching.
He wonted to convert hic tim¢ into mongy ond with thic
intention he joined renowned Private Coaching Clooonomed
oo Talent Coaching acaport time faculty in 2002. The Tolent
Coaching Claco woo then o big nome in Indore. Shobhit
being on expert of Mothg, Phycico ond Computer Scignce
grew in double fold ond earngd hondoome colory. The
teocherowere very renowned ond otrong but good time¢ ngver
loct for long. The foculty of the Talent Coaching clooo were
leaving ong¢ by ong ond the¢ entire burden wooon the choulder
of Shobhit. The market condition of coaching claceo were
good during those dayc but with hic forgoightednecs he
realiced thot now thicfield oloo dgmondocome innovationa.
In 2006, he¢ ctorted coaching cloceowith the name Topper’c
Zong in partnerchip. Thioventurg hod alife gpon of juct gight
monthe and during thic period he realiced mony aopecto of
running a bucingoo, be it financgo or tgam hondling. In the
ocome yeor he got admicoion in MBA progromme in o.privote
monogement inctitute in Indore to imbibe the monogement
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okillo. He completed the degree cuccecofully ccoring higheot
moarkoin morketing opeciolizotion in 2008.

Shobhit woo facing a tough tim¢ monoging two dgmonding
jobo. He then decided to oerve the corporatg cector in 2007
ond got elected by o renowned IT compony in Nachik,
Mohorachtre, Indio. The compony offered him hoandcome
pay pockoge ond perke ond during the interview tenure,
offered him accommodation in a.rgnowned five otor hotel in
the city. He wao omozed by the focilitieo provided by the
compony ond r¢aliced that he had potential but he woo not
able to moke the moct of it properly. Thicthought otruck him
while he woowatching TV in the hotel ond felt aoif he woo
enlightened. He immediotely got up from hicaeat, owitched
off the TV, pocked hic bog ond returned back to Indorg,
leaving the luctrous opportunity to otort comething of hic
own. He woo not cur¢ what he actually wonted to do, but
knew thot he will do comgthing in the IT field only. Heg
broke oll hicborrieroby recigning from the coaching cloosto
keep hiomind free ond focused. He then introopected for few
dayo ond explored hic potentiol ond calibre along with the
opportunitiesin IT figld in Indore. Thiocbucingsoideo coongr
turngd into the incgption of Satya SolutioncPvt. Ltd.

About the Company

Prkhya Solutionc Pvt. Ltd. wao o celf finoncgd compony
gotobliched in the yeor 2008 in Indore, Madhyo Prodech
(M.P.), Indio. The city Indore, waca.commerciol hub of M.P.
with big IT key playgroouch ac TCS, Infooys, CSC, Impetug,
Infobgong, Diaopark, Aegic, Firctcource, Mphaoig, Oowal,
DSM, Sylph Technologi¢c and New Tech Fucion. With the
latgot technological advoncement the city woac obout to
bgcome the IT hub of the otatg. Sotyo Solution had
opecialized teomoc ond IT profecocionolc offering their
aervices in the orgoc likeWeb Applications, Softwore
De¢velopment, IT Concultoncy, Mobile Application ond
Interngt Moarketing. The compony hod cucceoofully
developed ond delivergd more thon 100 domectic ond 600
pluc international projecto. Although, it ctorted ito bucingaso
with domedtic projectg, but gradually moved to intgrnotional
projecto. In the yeor 2016 it generated 98 % of itorgvenug
from int¢rnational projecta. It had plonofor awidg varigty of
Web hocting with large bondwidth which would fulfil client
ngedo. The compony aloo provided Sgorch Engine
Optimization (SEO) cervicgs with effective webaite
optimization to cligntcin oll over the world.

Satyo Solutionc had monpower of 40 pluc young,
monogement, morketing ond IT Professionals having rich
experience in their relevont fieldo. Since Indore woo o omall
place, there woo delayed expooure to lateat technology oo
compared to bigger citiea. Moreover, there woo o dgarth of
okilled technical ond professional monpower. To overcome
thic problem th¢ employeeo were given three montho
troining for their okill dgvelopment by in house otoff of the
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compony ond were required to cign o.bond for the period of
ong yeor or completion of the project. The pay packoge of
the compony woo between 8 ond 15 thoucond. The averoge
oge of employeeo woo between 25 ond 30 yeorc which
indicated that the employeec were quite young. It woo o
tough call for the compony to retoin cuch ayoung talent pool.
Although, the compony hooted mony recreational octivitieo
like cocial gatheringa, birthday ond fectival celebrotiong, the
reatricted uce of cocial networking cit¢s ond mucic during
working hourc ond Igngthy working hourc and cix dayc per
week working madg the job droning.

The experienced conoultontcof the compony provided volue
addition to their projecta. The cupport tgom woo availoble
24x7 in two chiftoco that the clientoremained devoid of ony
problem. Shobhit ¢mphocized on cgrvice quality ond
provided free backup ond cecurity cervicgo for webaitgo ond
oppo. Wen compony otorted in the yeor 2008, it generoted 10
locorevenue ond reached 2.5 crorg in 2016.

Issues and Challanges

Shobhit wonted to develop coftwore for componieos but
cliento alwayc acked him obout hic previous projecto. He
never hod ony proctical expoourg. He mode o otrotegy to
build hic nome into thic ngw morket. He rendered hic
xrviceofree of coot ond dgveloped coftware for Indorg Preco
Club, Air port Authority of Indorg, ¢tc. Thicgave him a big
breok though into thic new market ond otorted receiving
offercfor web decign ond developing. In avery chort gpon of
tim¢ Satya Solutionowocabig nome in domeatic morket, but
ithod itcown icougoond challenges. People wonted their job
don¢ on time¢ but paymentc were alwayc delayed. The
competition wootough co he had to quote minimum amount
to the clignt. It doubled hic difficulty ac he had to pay the
oolarigo to hic ¢gmployegs on tim¢ dgopite of delayed
payments. He further ¢xponded hic bucingas by entering
into Internationol market. He woo flooded with projects in
internotionol morket but meeting deodlinge were reol
challenge for him. There were mony other problemo like
retaining employego for longer period, motivating them to
work for extra hourc to meet the deodling ond obove all
finding o cuitoble condidate for a porticulor project. But
facing chollengec ond hondling difficult cituationc are the
port of entreprencur life. An entrgprengur turnc every
challgnge into opportunity ond bringo the boll to hic court
with couroge ond dgcicion moking okillo.

Satya Solutiono already oet the londmork in the or¢oc of
Mobilg App, E-Commerce, Inductriol troining, corporote
training, SEO, Live projecto etc. The compony hoo yet to
reoch the otage to hirg the okilled humon r¢cource from big
citigoc. Howegver, Shobhit hasolreody procured alond in on IT
Pork ond ioready to face the competition with big brondoin
nationol ond intgrnotional morket.
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Questions

Q.1 What are the key foctororeoponaible for the cucceas of
Shobhit Satycocon entreprengur

Q 2. What were the ricke faced by Shobhit Sotya while
otorting Satya Solutionch

Q 3. Diccuoo the work culture in Sotyo Solutionc. Give
ouggeationoto retoin employegoin the compony.

Q 4. Whoat chongeodo you cuggeat to the compony to meet
the precent challgngecof national ond intgrnotional morketA

Teaching Notes
Objectives of the case

*  Fomiliorice the¢ porticipont with the concegpt of
entre¢preneurchip.

»  To give on incight to the ctudents obout charocterictico
ond competencecof cuccecoful gntrepreneur.

e Significoncg of realicing of ong¢’c potentiol ond
identifying the opportuniti¢oto purcu¢ ongodreomo

Key Issues

e Significance of entrgpreneuriol okillg, particularly rick
toking ond welcoming the chollengec in the process of
oetting of new buaineso.
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* Key ioougo involved ore cuctoineble growth hondling
employega, retention, motivation ond competition.

Teaching approach and strategy

e The¢ coe may firet be onalyced ot the individual lgvel
ond then may be diccucoed ot o group lgvel. The
recommended group 6ize i64-6 membera.

*  Poarticipontc may be¢ acked to prepore o write up on
chollengeoacoocioted in ¢ctabliching anew venturg.

* Dioccucconts con refer to otondord textoc on
entrepreneurchip.
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