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Abstract

Ready-Made Garment (RMG) inductry of Bongladech hacaeéured the
top poaition for foreign ¢urrency eorningc today ond hoo ¢reoted 4
million people's employment opportunities into the country. Thic
aector hac grownup exponentiolly over the loct 3 de¢odec. Now, it ic
¢onaidered oo lifeblood of the nation'sceé¢onomié progreco. Deapite ite
phenomenal cuééeos, thic indudtry ic fo¢ing numerous ¢hollengec
in¢luding two ¢ore icouec which are low productivity of workerc ond
oo¢ial complionée. The ctudy oimo of identifying the effect of cocial
¢omplion¢e faétorcon employee productivity in the gorment inductry
in Bongladech from gorment workerc viewpoint. For doing thig, there
are 17 oocial ¢omplionée foctorc were conacidered which were
identified from the literoture review. A totol of 200 different ¢otegoriec
of RMG workerowere cele¢ted from Sifferent Separtment & typec of
garment fa¢torieslocated ot Norayongonj & Dhokoa éitiea. A atruétured
quectionnoire wog didtributed omong the workerc with the optionc of
otrongly dicogree, dicvgree, moderote, ogree, ond otrongly ogree.
Anodlyacicof thece 17 foctorcindicatesthat the nine foctorsi.e. working
hourg, wogeo & benefits, dictrimination, horacoment & obuce, leave &
holidays, workplace conditions, forced lobour, welfore, ond
employment relotions ore moct cignificontly effe¢t on employee
productivity followed by four aignificont factorc i.e. heolth, cofety,
women'c rights, ond freedom of aooociotion ond the remaining four
faétoroi.e. monogement oyctem, environment, ¢hild lobour, ond OSH
monogement oyctem & troining neither poaitively or negatively effect
on employee produétivity in RMG ceétor in Bongladech. The gorment
foctory ownercond the government of Bongladech chould reolize ond
¢onc¢ern to ¢omply thece highly impoact 9 icoues on employee
produétivity of Banglodechi RMG induoctry whi¢h will ultimately
neutralize the implementation ¢octoof Soc¢ial Complionce (SC).

Keywords: So¢iol Complionce, Employee Productivity, Bongladeah,
Ready-Made Garment, RMG inductry, Complionée Foadtorg,
Bongladechi gorment workera.

Introduction

The gorment inductry hao oricen oo one of the firmeot ond focteot
mounting monufocturing ce¢torcin Bongladech'sce¢onomy ond thicic
the biggeat export earning bucinessthot earnomore than $28 billion in
2016 ac o ce¢ond biggeot gorment exporter in the globe judt next to
Chino (M. Mohiuddin 2014). The tremendouc growth of thic cector
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otartofrom the 1970g, ond now itoexport a¢éount more thon
82% of total exporto of Bongladech whi¢h ic chown here

under in (Toble 1).

Toblel: RMG export ctatement ¢ompared with ¢ountry’ctotal export.

Bongladeah s Totol RMG Exportc (US$ in Total Export of RMG
Yeoro Export Million) (in %)
(USS$ in Million)

1983-84 811.00 31.57 3.89
1989-90 1923.70 624.16 32.45
1994-95 3472.56 2228.35 64.17
1999-00 5752.20 4349.41 75.61
2004-05 8654.52 6417.67 74.15
2009-10 16204.65 12496.72 77.12
2015-16 34257.18 28094.16 82.01

Source of Data: Export Promotion Bureau (EPB) Compiled by BGMEA

Thic inductry hoo beCome the economié¢ key pillar of
Bonglodech aowell aoworking aca éatalyat for itoeconomic
growth, even not only thot thic ce¢tor hoo provided the
higheot number of employment opportunitiec i.e. over 4
million from whom 80% of workerc ore women (BGMEA
2016).

Deopite itc greoter proopeét thon ony other inductry in
Boangladech in termc of eéonomié¢ development,
employment generation, poverty olleviation, backword &
forwordo buciness linkoges ond itc onéillory cervices, thic
inductry ic facing tremendouc c¢hallenges in coéial
¢omplion¢e iocoues (Ulloh, Sunny, ond Rohmon 2013).
Though (M. Iolom ond Hoooomin 2015) hoo addrecoed
remarkable benefitcover complying coc¢ial complionce cu¢h
oo inéreace worker morole, improve produét quality,
enhonce produétivity of labor, improve globol image &
rec¢ognition, in¢reace government-inductry relation, to hove
¢onaictenCy in order, to get higher pri¢e for products, free
from workercunredt, to reduce employee turnover rote etc.
But, deopite having cuch benefito (Ahamed 2013) reported
that the ownerc of Bonglodechi gorment foctories ore very
reluétont to implement ¢omplionée icouecthot’cwhy buyerc
have been giving ¢ontinuousprecoure to improve oll areacof
Soc¢iol Complionce (SC) like employment ¢onditiong, coéiol
ioouec, labour relotions, working environment, ond
¢omplionc¢ec with buyerd ¢odec of ¢onduct from the mid
90c. Nevertheleos, Bangladechi exportercfoil to realize, thot
the international RMG market will not Sepend merely on
economi¢ ond techni¢ol ctondords but the complionée
ctondardc have the aimilor importonée. Likewice, for being
export ready-made gorments, clong with produét quality
that icimportont nonethelessof the lobor ctondordc. (Zohir et
al. 20030) oddrecwd thot moct of the global buyerc now
¢oncern obout the complionée of their Code of Conduct
(CoC) before or during plocing work ordercfor Bongladechi
garment productc. Another very ¢ruciol icoue icaddrecsed by
(Yunuc ond Yomogoto 2012) that Bonglodech gorment
inductry icin¢ompetent with low lobor produétivity relotive
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to ito¢ompetitorclike India, Chine, ond Vietnom. (Willem te
Velde 2014) oloo reported that the produdtivity
improvement ic eccential for cuctoinable growth of RMG
inductry in Bongladech, but how ¢on the ¢ountry ochieve it
whic¢h icacerious¢onéern for the monogement.

The precent paper oimo ot dicCovering the moct cignifi¢ont
oo¢iol compliont foctorson the bocic of affecting employee
productivity in RMG inductry of Bangladech.

Literature Review

Complionée meonc fulfilling the requirementc of opecifi¢
otondords, accepted proctices, preccribed ruleg lowo &
legidlationg, or the termoond ¢onditionsof o.contract. Inthe
¢ace of the gorment inductry, Complionée referc to
implement the otate lobor lowa, related ILO ¢onventiong,
Code of Conduct (CoC) of buyers, ond rulec& regulationcof
the cCompony. (Baral 2010) addreaed that cocial cComplionce
of garment foctorieo ic o baoié and key requirement for
almoct all international gorment buyerc whi¢h encure labor
rightc baced on buyer’s CoC. Garment foctories chould
¢omply ¢omplionée icouecjuct not for profitobility but alco
for humon rightoe proteétion. (Zohir C.S. et. ol. 2003b)
reported in their otudy thot moct of the gorment factoriecpay
very little attention to labor rightcond ctondords, unhealthy
working environment, dicCouroge trode union movementa,
obondon foir labor proctices, ineffective labor lows, ond
limited enforéement of coc¢iol ¢omplionée whi¢h ore the
¢ouceo of labor unrect. (Ahomed 2013) found thot recently
Boangladech Knitwear Monufoaéturerc ond Exporterc
Accoéiation (BKMEA) and Bongladech Gorment
Monufaéturers and Exporters Acooc¢iation (BGMEA) cet
¢omplionée atomdords ond according to them, oll regictered
gorment foctories chould have fire equipment, opproved
factory layout plon from government outhority to encure
oofe foctory building Conctruction, olternotive otairg,
hygieni¢ comitation focility, workers’ group inouronce, firot
0id opplionces, confirming minimum waoges, ond job
flexibility for the employeea.
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Beaide the BGMEA & BKMEA et of ctondorda, mony
internotionolly reCognized complionce ogencieclike WRAP,
ILO, ETI, ISO 14001, FLA, BSCI, ond SAI have their own
octondords to improve the working environment of thic
inductriec.

In the ¢ombination of obove-mentioned c¢omplionée
agencied prin€iples ond otomdordc, internationolly reputed
buyerd COC, prectribed ILO ¢onventiong, lo¢al lobor lawa,
ond BGMEA & BKMEA cet of atondordc ¢on be ¢lacoified
with 17 ¢ore areac of cocial complionée in the ready-mode
gorment inductry in Bongladech. The identified 17 Core
ioouec have been dictuced under the findingo of different
ctudies done by variouc afademicions, ond receoréherc
which are acfollowc;

Wages and Benefits: Bongloadech Government hooreviced
minimum wogeofor RMG workerctime to time by triportite
ogreement between government, BGMEA ond workerc
reprecentativec for voriouc ¢ategoriec of worker. However,
mony recearéhercfound that o very common picture exiotoin
moct of the RMG ¢omponies whié¢h are irregular, deloy
(cometimes up to 2 montho), holf-paid, ond even in mony
¢omponiec’ employeecsneed to keep one month’c wogec oo
depoaitory money for encuring that employeecwill not leave
the job without information ond cometimes workerc don’t
get their money back (N. Ahmed 2006).

Working Hours: Ac per Bongladechlobor law 2006 doily
working hours for RMG worker ic8 hoursond 0d8itional 2
hourc ¢on be employed on the voluntory bacic acover time.
Over time coléulation would be juot Souble of normal
working hours(GTZ. 2007). Deapite that legal provision (S.
Rohmon 2004) reported that workerc are foréed to work
more thon 10 hourcper working day in moct of the gorment
fo¢toriea. Similorly, (N. Ahmed 2006) found that workerc
¢ompuloorily work 12 hourc doily ond OT (overtime) ic
¢onaidered ofter 12 inotead of 8 hourc ond even workerc
work beyond the normal ochedule during chipment, ond
more pothetially it'c oboerved that overtime ¢olculation ic
not following the labor low.

Leave and Holidays: (GTZ. 2007b) reported thot oo per
Bonglodechi lobor low 2006, workercare entitled to enjoy 14
dayo of aick leave, 22 dayc onnual leave, 11 dayo fectival
holidaya, ond 10 dayocacual leave in a.calendor yeor. But the
regpondentc of thic ctudy reported thot workerc get the cick
leave with wogeooubjeét to have proof of medical Certificate
but moct of the workercdon’t know about their fectival ond
earn/ onnuol leave. (Begum N., 2008) in her otudy found thot
many RMG faétoriesin Bongladech very frequently violate
the labor low in the ¢oce of breoks, working hourg, fringe
benefitc, minimum wogeg, leave, featival holidayc, ond even
employing workerowithout giving appointment letter.
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Women’s Right: Acécording to (Mariom Jomila 2006),
RMG inductry workersin Bongladech are free from gender-
baced dicrimination in employment, which ic baced on
okills, job knowledge, experiencée, Competencies, ond
overall performonc¢e though it icoloo found thot there may be
few in¢idence of woge dictrimination baced on mole or
femole. (GTZ. 2007¢) reported that asper Labor Low 2006,
women employeec are focilitated to get moternity leave for
16 weekowith full pay for those who hoave ¢ompleted at leoct
oix monthc of their cerviCe but receorcher otrongely
dictovered that thiclaw ¢overconly up to two living infonto.
(Mojumder 2009) reported thot deopite legal provicion,
women workerowill enjoy leaving for moternity during her
grovidity but in reality, women workerc ore cometimec
¢oncerned about locing their job & thug, they try to hide their
pregnoncy ond feor to bear ¢hildren. In mony ¢oces, womon
workercare diomicwd if the owner dictovercthe pregnoncy
or the pregnont womon oppliec for her moternity benefito.
Likewice, (Berik, Giinceli 20080) in hic otudy found thot
women workercquit their job ofter getting pregnont ond ceek
the new job after delivery acbe¢oming fit for the job.

Harassment and Abuse: (Berik, Giinceli 2008b) ctatecthot
dicrimination, obuce or horacoment of employeec ic more
¢uctomoary in Bonglodechi gorment foctoriesthon onywhere
elee. Penalties for mictokes, verbal obuce, ond foilure to
ottoin production torgetc ore the ¢ommon horocoment
problemo thot ore ottended by the oCordity of training for
monogerc ond oupervicorc or lock of written poli¢yfor
dictiplinary oction. (M6 Moaoum Billoh 2004) women
garment workercin Bongladech cuffer aduplex otroin when
it drivecto cexuol horacoment. They are not only cucteptible
to verbol, cexual, ond phyoic¢al obuce incide the foctory
premicec but oloo they ore recurrently endangered to
horacoment in publi¢ areacacthey travel from ond to work.

Discrimination: According to Bongladech Labour Low
(BLL) 2006, gender-boced dictrimination hoo been atrictly
prohibited ond mode non-diccriminative provicion i.e.
"equal pay for equol work irregpective of mole or female"
followed to the non-dictriminotive policy of ILO
Convention (GTZ. 2007). However, (ICETU 2006) reported
that the implementation of thic low ic very week ond the
legal inctrumentc uced to proteét gender-baoed
dicriminotion ic not otrong oo o recult women ogonize
dicriminotion in avariety of domoina. (Poul-Mojumder ond
Begum 2000) addrecced thot there ic greater gender-booed
wage dicCrimination in the gorment ce¢tor in Bangladech.

Forced Labour: Ac per BLL 2006, for¢ed lobor ic
prohibited. Nonetheleas, the lowoare poorly enforéing to the
gorment induatry. Foréed lobor icprevoailing all porto of the
¢ountry excéept come lorge oc€ole compomies (ICFTU 20006).
Studiecon labor rightopractic¢ecin Bangladech agreed that it
ioto be treoted oo mild form of foréed labor if the employer
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doeonot provide appointment letter to their workerowhich ic
on enduring problem. The employerc of gorment inductry
reéruit the workercinformally i.e. 70% to 80% ond it icalco
noti¢eoble that only 50% of the large foctoriec recruit the
new employeec by providing on oppointment letter (M.
Rohmon ond Bhottacharyo 2008). Another form of foréed
lobor icec¢onomié ¢oercion like delayed ond irregulor woge
poaymentc procticed by gorment ownerc to diccouroge
employee turnover that oloo on ongoing problem (Berik,
Giinceli 2008).

Freedom of Association and Collective Bargaining: ILO
¢onventionc ond BLL permitc workers to form ond join to
trade union. However, the ownerc of the ¢ompony don't
ollow trade union oftivities for the gorment workera
Sometimes, RMG employerc cuck the workers in ¢oce of
joining trade unioncond it icolco obcerved thot atotal of only
1.2% gorment employeecore unionized (Kabeer et ol. 2004).
(Berik et ol. 2006) ctote thot with reopect to Colleétive
borgaining, right to otrike, ond freedom of acooliation, the
government outhority hoasimpoced legal ¢onatroints, ond the
enfor¢ement record ic very poor. (Murchid et ol. 2003) o
omall peréentoge of mole employeec acooéioted with trode
union octivities and they blome gorment ownero for their
ontogoniom to their endeavorc to unionize employeec, but
the employercargue with the point that the publi¢ cector hao
along hictory of trade uniona’ dicruptive behavior for which
they oppoced to unionized of workera. Both argumentc ore
vital.

Child Labour: Though ¢hild labor woo rectricted by otate
low & ILO ¢onvention it woo o common procti¢e to employ
¢hild lobor in the gorment inductry in Bongladech during the
19906 ond aobout 13% of gorment foctory workerc were
¢hildren ond mocat of them were girlo(N. Ahmed 2006). But
¢ontinuouoc precoure ond percuccion of buyers, depoartment
of labor, ILO, ond BGMEA ¢hil8 labor icolmoct eliminoted
from gorment inductry in Bonglodech (ICFTU 2006). At
precent, Child lobor ic no more on icoue for Bongladechi
gorment foétories(BGMEA 2016).

Health: (Somaddar 2016) reported that in¢luding the high
rate of fotigue, body pain, headoche, cnorexio, weokneos,
ond joundiée obout 73% of the RMG workerc auffered from
¢ontact dermoatitic ond okin rach, 52% coughing ond
breathing problemc and 33% recurrent fever.(S. Ahmed
2014) hic ctudy reveols that moct of the women workerc
faced by the diceaces ocuc¢h oo obortion complexity,
malnutrition, dermoatitic, common ¢old, back poin, problemo
in boneg, pruritug, eye ctain, hepatitic, regpiratory problemg,
fatigue, goaotri¢ pain, obdomen pain, fever, ond
helminthiocic. (Berik et ol. 2006) found from interviewing
ownerc, monogers, ond workerc that come ¢omponiec ore
¢oncerned obout voriouc health icoueo like ¢leonlineos,
lighting, toilets, ventilotion, Orinking water eté. but
mointenonce of thic otuff broodly dependent on buyerc
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precoure. In foct, the newly ectobliched fuétoriec are the
relatively improved ¢ondition in termo of factory working
¢onditiona.

Workplace Conditions: (Morioni ond Volenti 2014)
addrecwed thot the ¢heap lobor foré¢e of Bongladech hoo
attraéted globol buyersto inveot in RMG ceétor but the low-
priced lobor normolly reprecent degraded working
¢onditionc ond thic ic undenioble thot the working
atmoophere in RMG inductry ic unautiofoétory. Thic otudy
aloo found that workerc of thic inductry ore undoubtedly
exploited ond the working ¢onditionc are dictont to comply
with the International Lobour Stondords (ILS). (Forhona
2015) hove found that the government of Bongladech
olready fixed the minimum wageo for RMG workercfor the
better otondord of living. Although, it ic not cuffic¢ient the
aituation ic improving. (ILO 2015) A joint triportite action
plon hasbeen introduéed by the Government of Bongladech
where ILO ic working on improving workplace ¢onditionc
of the RMG ceétor. (M. A. Rohmon ond Hooouin 2010)
recommended thot the regulor proctice of OHS octiono ond
¢omplion¢e ¢on improve the workers morolity &
productivity with reducing lobor unrect.

Welfare: (Nuorat ond Soloimon 2016) addrecoed thot the
welfare foéility in RMG ceétor in Bongladech inéludec the
houcing focility, educationc for workerd Children,
ollowonces, troncportation, ¢hild ¢ore, medical Core,
recreational focility, hygieni¢ urinals, ond toileto focility,
inourence, on time bonug, overtime paymenta, ond food etc.
It aloo in¢ludec maintoining of inductriol hormony by
providing proper heolth Core, effeétive monitoring of
working ¢onditions, incuronce ogainct diceaces, inductriol
relationo, reduce acéident, employment focilities for the
workerd fomily memberc (JetHR 2015). But (ILO 2015)
obeerves the inodequote ocofety focilities thot Coucing
re¢urrent a¢éidentoaignifying the cubatontiol volume of rick
exioto in thic inductry. In ¢ontrory (Nuorot ond Soloimon
2016)reported that the worker welfare focilities in RMG
aector of Bongladech ceem reopectoble. The ¢onéluaive
remorkcof the ctudy otated thot the gorment factoriesbelong
to Chittogong ¢ity of Bongladech give voriouc kindo of
welfore focilities oo per the prectribed rules ond regulation
of the government though there ore come icouec like
performonée incentives, hygiene focilities, adequate
medical focilitiec remained to recolve for long-term
ouctainobility of the compony ore the concern.

Safety: The cignificont cué¢éecs ond progrecs of gorment
inductry in Bongladech hoo foiled to encure the worker's
cofety ond cecurity into the workplace. A huge number of
gorment factoriecare working with poor phyaic¢al ond cocial
¢omplionce thot recultoin more thon 2000 workercdeath by
fire in¢identoin lact 10 yeors. Degpite having the ctate lowo
ond regulationc, acignificont number of faétoriecéontinuing
bucineds operations without complying the phyaical cufety

Www.pbr.co.in



requirementc (Soha ond Mozumder 2015). Concequently,
following the recent Cotoctrophi¢ accidents, buyerc ore
putting inéreacing importonée on ¢complionce ctondordc oo
the ¢oncerned omthorities of the importing ¢ountriec ore
be¢oming more opprehenaive obout the work ond cocial
environment in the couréing foctories of Bongladech (CPD
2015).

OSH Management and Training: (Shorif, Iclom, ond
Kobir 2015) reported that workers 60 not have cuffi¢ient
knowledge about OHS otondordc whic¢h ic needed to
improve in gorment foctoriea. (ILO 2013) After the
¢atactrophi¢ eventc of Rona Plozo ond Tozreen Fachionsin
Bonglodech whic¢h took more thon o 1000 workerclivecthat
brought ¢loce colloboration between ILO, Bonglodech
government, International buyers ond BGMEA who cet up
Aééord oand Allionée for importont aétionsin RMG ceétor in
Bonglodech where Indudtriol Training Centre (ITC) of ILO
io ¢ontributing in thicproject oo training portnercin voriouc
areac for OSH training ond otrengthening labour incpection.
Under thic A¢cord oand Allionée, ILO ic providing troining
for middle monogement ond workerc in the field of OSH,
moainly ¢oncéentrating on fire oofety, prevention
monogement, ond electrical inctallation cofety. (Somaddor
2016) hicotudy found thot in moct of the foctoriecoboence of
ucing proper cofety equipment ond workercore not aware of
uoing perconal protective equipment (PPE) with ne¢ecoory
education while monogement hos come micConéeptiono
about the appli¢ation of cufety equipment. During the ctudy,
it woo oloo oboerved thot moct of the faé¢torieo monogement
doeo not ¢hec¢k ond update cufe work procedure on time.
Heolth inopeétion ond exominotion progrom, oc well oo
proper cufety troining, ore hordly ¢onducted on thoce
foctoriea.

Environment: (S. Chowdhury et. al. 2016) addreced that
ouctoinoble environmentol procticec ore needed in order to
oupport the growth of RMG inductry in Bongladech. But the
¢urrent environmentol cituation not poaitive oo reported by
(M. M. Iclom et ol. 2011) thot the textile inductry of
Bonglodech utilizechuge water for itoproduétion operationc
but thece extremely ¢ontominated toxi¢ woote woterc ore
releaced to the drainc & cewercwithout treatment. (Stomley
2013) reported that the effluent from the dyeing procecoéon
pollute the environment cerioudly if the woote water not
treated correétly. (M. M. Iolam et al. 2011) oloo reported that
there are o big number of dyeing ond waching foctoriec ore
running without ETP plont in Bonglodech. (Al-Muti 2016)
found the odvonéement of gorment inductry ic thot thic
aector graduolly but oteodily progrecoing toword “going
green” by endoraing environment opproachable inventionc
ond inopiring entrepreneurc to adopt energy ond recource
effective monufocturing teChnology under the new progrom
“Towardc Recourée Effi¢ient ond Environmentol
Suctainobility (TREES)” ctorted in 2014.
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Management System: (Zofor 2016) found that the
management proétices in RMG ceétor ore uncuticfaétory
exc¢ept minor exc¢eptions. Some of the poor HRM practicec
ore found in the ¢ace of job turn out, obcenteeiom, job
grodoation, re¢ruitment ond celeétion, troining, performoncée
appraicol. It icoloo acoumed from the ctudy thot the gorment
¢ompony maintoing HRM but it ic bookich in nature ond
proctical opplication of different oreas of HRM ic hordly
viaible. Evidence chowaothat gorment componies which ore
owned by the non-Bongladechi ¢itizeno are conciouc of
HRM practi¢esthon Bongladechi ¢itizencowned ¢ompony.
(Chowdhury 2015) obcerved thot the HRM oyctem, working
¢ondition, ond working environment have been ¢honged
oignificontly with the pooooge of time. Almoct all the
garment foétories in Bongladech have ectobliched
¢omplionc¢e deportment for implementing, monitoring &
follow-up the internotionol ond local lawe to protect the
workerd interect ond rights oo per buyerc requirementc.
(Stone 2002) recommended in hic otudy that the
monogement oyotem in RMG faétories in Bonglodech ¢on
improve by ectabliching proper HRM unitc in every
¢ompony with foir lobor practices implementing the
prin¢iplec ond theories of Inductriol Relations, Socio-
Political HRM Proc¢tices, Humon Recourée Development,
Trade Union Conéepts, Stokeholder Theory, LegitimoCy
Theory, ILO Monitoring Approach. Citizen Right Conéeptg,
ond Noturol RightoConéepta.

Employment Relations: Ac¢ording to (Philip L. 2003)
inductriol relationc ¢onéept graduolly ¢honging which ic
now progrecoively known oo employee relationc or
employment relationc due to the ocignificonée of non-
inductriol employment relations. (Ubaidulloh 2015)
oddrecoed thot the RMG indudtry ic now in éricic Sue to
repetitive lobor unrect. He found that the ¢ore problem
behind thic unrect ic the la¢k of intro—orgemizotionol
relationchip. (M3. Mohiuddin 2014) reported thot inductriol
¢onfliétoin the RMG inductrieshave been recolved through
outoérati¢ ond uniloterol decicionc of gorment foctory
ownercond due to the Sominanée of RMG ownercthere hac
not been o heolthy growth of trode unioniom. (Morched
2007) have brought the example of Combodion gorment
aec¢tor where lobor unionc are very octive ond working oo
intermedioriec between foctory ownerc ond employeec to
recolve grievonc¢econd induatriol dicputecacwell acdictucs
wogeoond other icouea.

Not enough ctudiec have been done on the topié, oo the
precent otudy will ¢ontribute to o better underctonding of
co¢ial complionce ond itoeffeét on employee productivity in
RMG inductry in Bongladech. Thug, thicatudy ¢ondtitutecon
aid to the recearcherg, poli¢y makers, ond the government
for improving variouc agpects of cocial complionée which
will ¢ontribute to the enhonéement of workers’ produdtivity.
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Research Methodology

There are 17 co¢ial ¢omplionée variobles are celected by
detailed otudy of literoture review for tecting the effect of
that varioble on employee produétivity in RMG inductry in
Bonglodech. The variobles ore tobuloted oo the droft
quectionnoire whi¢h icéonaoulted with five academic expertc
in receorch to acceao the contento of the draft quectionnaire.
After ¢honging ond modifi¢ation of the quectionnaire finolly
prepared it into two main portc where Part-1 ic reloted to
general and demogrophi¢ informoation of the interviewee
ond Port- I ¢ompricec the lict of identified varioblec along
with quectioncond options. The curveyed regpondentowere
requected to onower quectionopertoining to their experience
ond peréeption regording different cocial complionce foctore
influencing their productivity. A total of 200 workerc dota
wowo been ¢olleéted from Norayongonj ond Dhoka ¢itiec of
Bongladech. The ¢olleéted dotaicentered ond procecced into
Staticti¢ol Doto Analycic Software (SPSS) for dota onolycic
ond the frequenciec & deckriptive dato onalycic are done
where the reaultoare precented through tobles& ¢harto.

Demographic Findings

In thic curvey femoale regpondentc ore higher thon male
reprecentation. The male reprecentation i645.5% which ic
leocer thon female reprecentation i.e. 55.5%. The highect
number of comple reprecented from finiching deportment
1.e. 20% ond the loweat percentoge from ¢utting deportment
i.e. 8.5% ond other 5 deportmentd peréentoge remain in
between thiotwo departments. Workeroexperienée from 3 to
leasthon 7 yearoreprecented the higheot peréentoge i.e. 54%
followed by 33% for leds thon 3 yeorc ond very omoll
reprecentotion ic from the workerc who have more thon 12
yearc experienée i.e. only 2% ond the reprecentation of

workerchaving experience from 7 to 12 yearcicthe ce¢ond
lact of peréentoge i.e. 11%. It ceemo that the workerc have
lower experienée reprecentc the greater in number thon the
workerchave more experienée. The colory of the regponded
workerothot chowing oll workercic getting minimum woge
aoper Bonglodech Labour Loaw whi¢h meonono workercore
poid below 5300 toko. Higheot peréentage of regpondentc
i.e. 47% workers’ wogec from 7001 to 8000 followed by
28% from 5300 to 7000 ond o cignificant peréentage of
reopondentc getting wages 8001 to 9000 a621% ond finally
very negligible omount of regpondents” wages above 9000
i.e. 4%. The 43% reopondentc’ age from 25 to leco thon 35
yearc followed by 35% whoce oge leso thon 25 yeorc ond
22% regpondents from 35 to 45 ond no one ic interviewed
above 45 yearcold.

Result Analysis

Acregard to the effe¢t of complionée factors on employee
productivity within the workplo¢e in RMG foctoriec in
Bonglodech it icoboerved that omong the ceventeen faétora,
nine factorc are moat cignificont whic¢h ore working hourg,
woges & benefitg, dicriminotion, horocoment & obuce,
leave & holidays, workplaée ¢onditions, foréed lobour,
welfore, employment relationg, actheir meon volue in Likert
cole in between 4.21 to 4.55 followed by the 4 cignifi¢ont
factorc ac theoe meon voluec within 3.70 to 3.98 thot ore
health, cufety, women'c rights, ond freedom of acooéiotion.
The other 4 foftorc ore neither ocignificont or nor
incignifi¢ont, it'omoderate actheir meon volueoin between
3.15 to 3.18 whi¢h are monogement oyctem, environment,
¢hild lobor, ond OSH monogement oyctem ond troining
(Toble 2).

Table 2: Social Compliance Factors affecting Employee Productivity as per Significance of Effect

Descriptive Statistics
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SC Foactorc N Minimu [ Moximu | Mecon Std.
m m Deviotion

Working Hourc 200 3.00 5.00| 4.5550 .62363
Wogeo & Benefito 200 1.00 5.00( 4.5000 .67993
Dictriminotion 200 3.00 5.00| 4.4600 .56569
Horoooment & Abuce 200 3.00 5.00| 4.3800 .64629
Leave & Holidoyo 200 3.00 5.00| 4.2500 .65548
Workplace Conditiono 200 2.00 5.00| 4.2450 76676
Forced lobour 200 3.00 5.00| 4.2300 149834
Welfore 200 3.00 5.00| 4.2200 .84568
Employment relationc 200 1.00 5.00( 4.2100 .59807
Heolth 200 2.00 5.00] 3.9800 .83852
Safety 200 3.00 5.00] 3.8900 76210
Women’c Righto 200 3.00 5.00] 3.7300 52772
Freegom of Acwo. & 200 2.00 5.00| 3.7000 53987
Coll. Bar.

Monogement Syctem 200 2.00 5.00] 3.1800 .50882
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Environment 200
Child Lobour 200
OSH Mgt. Syc. & 200
Troaining

Volid N (lictwice) 200
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1.00 5.001 3.1750 .55309
1.00 5.001 3.1750 .55309
2.00 5.001 3.1500 41029

Discussion

In thicatudy, recearcheratried to find out the moat cignifi¢ont
oo¢ial ¢complionce factorc oo per the effeét on employee
productivity in garment foctoriec in Bongladech. Working
hourc have the top poaition on the effe¢t of employee
producétivity ac per workerd perception. Acit ic o common
oenario in the gorment inductry in Bongladech that moat of
the foctorieoviolate the working hour limit. Due to improper
plonning, miomat¢h of leod time, otrike for politic¢al turmoil,
long projecting hourg, weok borgoining power of workerg,
the abaence of trade unioniom, ond low/Corrupt monitoring
oyotem of government that icregponaible for longer working
hourc. When the workerc know their entering time to the
factory ond 60 not know their time of deport that proctice
demoralizec ond demotivate the workerc reculting in the
decline in productivity. It ic evident that in the beginning
productivity remoinc higher thon with the time pocoing
groduolly it decreacea. If the workerowork beyond 10 hourc
daily that definitely clow down the productivity aoit ic faét
that due to fotigue & monotony workerc productivity
diminichec.

The ce¢ond moct cignifi¢ont factor that influenée workerc
productivity ic wogec & benefita It ic obviouc from
motivation theory that if the employeecare well poid ond get
more benefitothat bring poaitive effect on their produdtivity
ond not only that well poid workerc ¢on maintain balonée
diet ond ¢om intoke oufficient Caloriec thot help them to
precerve cound phyai¢al & mental health.

Dictrimination ic the third top moct cignifi¢ont factor that
effe¢ts on loborerd productivity. It ic evident thot if the
working environment ic free from dictriminotion boced on
gender, religion, ¢olor, ethnicity, area eté. ond cubcequently
promotion, tronofer, culory, benefitc eté. are being
determined by workerc competencies, okillo, job
knowledge, ond recponaibility that kind of procticesenhonée
the productivity of lobourerac.

Horoocoment & Abuce obtained the fourth podition in thic
otudy oo it ic one of the moct ¢rudial icoues not only in
Bonglodech gorment cector iothe ¢oncern but aloo in all type
of inductriol working environment. It ic evident from
different otudiec thot the obucive & phyai¢al, mentol, ond
aexuolly horacoed working environment negatively affect
employee productivity, ond the reverce outéomec ore
exhibited on oppoaite working environment.

www.pbr.co.in

Ao per workerc perception from thic atudy oo well oo from
other ctudiec, it ic dictovered that cufficient rect through
different kindoof leave like Cacuol leave, oick leave, earned /
onnuol leave, ond different fectival holidayo improve the
mental and phyacical heolth of the workerc. If the workerc
work with good heolth that inéreaces productivity ond vice
Verau.

Workplaée ¢onditionchave a.very importont role in workerd
productivity. The phyaic¢al conditions of workploce cuch oo
opace, lighting, ventilotion, temperoture, humidity, working
toolo & equipment, amenities, cufety, noice, dirt, otreds eté.
offect the productivity of workerc. If these elementc
controlled poaitively in favor of workerc thot hoave the
oboolute influence on the produétivity of workerc.

Foréed lobor referc to ony phyacic¢al hard work comeone ic
for¢ed to do agoinot hic / her will. Workerc like in
Bonglodechi gorment factories ore foréed to work in the
form of ¢ompulcory overtime without their concent, beyond
legal working hourc limit. Monogement doec not provide
legal leave to the workerg, workerc work on weokened &
featival holidayoc et¢. that effe¢t on the morale ond work
motivation of workera.

(Nuorat ond Solaimon 2016) have addrecsed the provicion of
better welfore focilitieslike aooictonée in ¢hild ¢are, enough
medical Care, rereational focility, trongportation focility,
hygieni¢ comitory focility, pure drinking water, eté. to the
workers gives o high level of employee outicfoction.
Workerc welfore ica domain of co¢ial welfore thot providec
o wide areo. of bucinecs cuctainebility whi¢h ocignifies
hoppineas, ooticfoction, humon recouréec development,
¢oncervotion ond o ctote of well-being. From the ¢urrent
literoture, it ic evident thot the cuctainobility of bucineco
dependcon the workera welfore facility in lorge extend.

Employment relotion meonc the relotionchip between
monogement ond it employeec within the workploce. The
hormonioucrelation iceooential for both employees acwell
ac employeroc for protecting the interecto of oll ctokeholderc
of production. For maintaining good relationchipowithin the
enterprice, the key functiono of all orgonizotions chould
avoid ond recolve any dicpute or cettle it accoon acpocaible
for encuring higher produdtivity ond inductriol peoce.
Employment relation ic ¢oncéerned with working ¢onditionc
ond determination of woges. Employment relotion & humon
relationcare notic¢eobly two key elementoin the inductry ond
one depending on other. Exéellent employment relationo
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giveo the required contextual for humonoid relations. The
¢riterio. for developingo good employment relotions ic
reopecétoble lobor policy for cecuring the fineot pocoible
¢oordination ond Cooperotion omong the workera All
workerc chould be given ¢honée to ¢ontribute to hic own
cervi¢eo oimultoneoudly to be ¢oncerned with ¢ommon
effortoby providing innovoting worka, ideac & cuggeationa.
The rudimentory prerequicitec of inductrial employeec ore
freedom of ¢hoice, ceéurity of employment, ond freedom
from feor. Adequate food, houaing, ¢lothing ond better
heoalth ore fundamental requirementc of the humon being. A
working environment ic acouring of bright future ond
fulfilling the boci¢ needoof life thot meon on otmoophere of
good employment relations. If the monagement wonto to
ectoblich indudtrial peoce, it hoo to encure workerc decent
¢onditioncof work, holidaya, foir wagea, leave foéilitiecond
minimum omenitiec of life. The oim of good employment
relationc ¢ould be developed through dSemocratié
approaches, overall well-being, otobility, inductrial peoce,
ond ¢ontentment of the employeea. So, inductriol hormony ic
the fruitlet of worthy employment relationcthat offect moat
oignifi¢ontly on employee produdtivity.

Conclusion & Recommendations

Out of eeventeen Sociol Complionée Foctoro(SCF) there are
nine foctorc i.e. working hourg wogec ond benefito,
dictrimination, haracoment, ond obuce, leave ond holidaya,
workplace conditions, foréed labor, welfare, ond
employment relationc ore moot cignifi¢ontly influence the
produétivity of RMG workerc in Bongladech. Sinée the
readymade gorment icvery vital ond emerging cector, co oll
atokeholderc chould pay their thoughtful ¢oncentrotion to
the ¢omplionée iooues ond the productivity of the workera.
Thic ceétor remainc ineffi¢ient in productivity due to
workerd work with dicootiofoction, lack of workerc
profecoional okillo ond Carc¢ity of trained mid-level
monogement. All of these ¢hollenges ¢on be fac¢ed through
proper implementation of lobour low, infroctruétural
improvement, otoble political ocituation ond proper
enoétment of cocial complionée icoueo i.e. workerc under
profit choring c¢heme, promotional poliy, the inérement
poli¢y, leave ond holiday policy for the worker, proper
¢ompencution focility, ¢hild core fodility, legal ond
reaconable working hourg, appropriate oppointment policy,
job cecurity of employeec, reéreation focility of employeeg,
ococial acceptonée of readymoade gormentoworkerg, to encure
minimum living ctondord, cofety ond healthy working
environment, adequate welfore focility, hormoniouc
employment relationg, free from horocoment, obuce ond
dicCrimination, providing women'c rights, workerc
porti¢ipation in decicion moking proceco, proper
monogement oyctem, environment free from pollution &
hozardouc cubctonées ond adequate training for workerd
okillodevelopment acwell acoééupational cufety and heolth
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troining. If the above ¢onatraint of the RMG ceétor ¢an be
removed, thic inductry will gain global bronding for
Bongladech. On the come way, workerds morole, motivotion,
effi¢iency, productivity, ond commitment will be inéreaced
aimultoneoudly dicouticfaction will be reduced, workerc
livelihood will be better, the Country will earn more foreign
¢urrency from thic cector thot will ultimotely improve the
ococio-e¢onomic condition of Bongladech.
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