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Abstract

Entrepreneuriol orientotion (EO) ic o higher-order ¢onctruét with
innovativeneaos, prooctiveneas, ond rick-toking ocitc dimencions. The
objective of the ctudy ic to otudy the mediating role of knowledge
monogement orientotion (KMO) in the relationchip between
entrepreneuriol orientotion (EO) ond buciness performonée (BP). The
perconal curvey wosadminictered to aenior level monogercin decicion
moking role (key informonto) in 276 licted firmo (both from
monufoacturing ond cervice cector) from North Indion Statecond Union
Territories [in¢luding Punjob, Horyono, Himac¢hal Prodech, Jommu
ond Koachmir, Uttaronchal, Uttar Pradech, Rajacthon, Chondigorh ond
National Copital Region (NCR)]. Two recpondentc each from thecse
400 firmo were opprooched. The relotive performonce of the
orgonizotion compored to the mojor competitor for the lact three yeorc
hacbeen ¢onaidered acthe meacure of bucsinesoperformonée (BP). The
&olec were volidoted ucing exploratory foctor onalycic (EFA),
¢onfirmatory faétor onalycic (CFA) ond ctructural equotion modeling
(SEM). The findingc ocuggect thot entrepreneuriol orientotion
poaitively affeé¢to bucineds performonce ond knowledge monogement
orientation mediotec the relationchip between entrepreneurial
orientation ond buciness performonce. Implications of the otudy for
procti¢ing monogerchave been dicucces.

Keywords: Entrepreneuriol Orientation, Knowledge Monogement
Orientotion, Knowledge Shoring Orientotion, Leoarning Orientotion, IT
Orientotion ond BucinessPerformoncée.

Introduction

Entrepreneuriol orientotion ic defined oo the tendeny to oct
outonomoudly, being innovative, toke rickc ond perform prooctively
when ¢onfronted with market opportunities (Ri¢hard et al., 2004).
Entrepreneuriol Orientation (EO) hoo emerged ac o major ¢onatruct
within the otrategi¢c monogement ond entrepreneurchip literoture.
Entrepreneuriol orientation icdefined acthe otrategy-maoking procticec
that orgemizotionouce to re¢ognize ond lounch corporate venture (Deco
ond Lumpkin, 2005). EO ¢on be viewed ac o Choroctericti¢ of
orgonizotions, whi¢h ¢on be meacured by looking at top menogement’s
entrepreneuriol otyle, acevidenced by the firma’ ctrategi¢ decicioncond
operating monogement philocophy (Miller, 1983). Receor¢h on
entrepreneurial orientotion icadvenéing foot oo mony receorchers ond
academicionc ¢onaider it ac o Critical ocuééecs foctor for gaining
¢ompetitive advontoge ond orgenizationol curvivel (Koya ond Agéa,
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2009).The EO conctruét oroce from receorch thot
invedtigated how certoin pocturec interacted with the
environment to affeét firm performonce (Stombough et al.,
2017).

The development of entrepreneuriol orientotion requirec
orgonizotionol memberc to engoge in intenaive knowledge
octivities. From the peropeétive of recource-odvontoge
theory, knowledge ic not eaaily tronoferred ond dioperced
due to ito Choradteriati¢o of tacitness ond immobility (Li et
al., 2009).Knowledge monogement orientotion ¢om help
new venturec eapecially entrepreneuriol firmoin éreating o
go0d learning Culture, focilitating knowledge choring ond
¢odifying the exiating knowledge. A firm con oétualize
entrepreneurial orientation into procti¢al a¢tion ond embody
knowledge into voluoble acwets to advonée new product
development or morketing aétivitiec.

Buoineco performonée ic normoally defined acthe degree to
whi¢h the orgomization ic oble to meet the needc of it
otakeholders ond itc own needc for curvival. Bucinecs
performance ic conaidered ac o complex multidimenaional
¢onctru¢t. The meacure of performonée may be objective
(availoble in finonciol ctatemento) or perceived/aubjedtive.
The uce of cubjeétive meacure ic a ¢ommon proctice in
atrategy-related recearch when finonéiol ctotement doto ic
unavailoble or they 6o not allow for aééurate cCompoariconc
omong the firmo(Vij ond Forooq, 2014a; 2014b).

Emphooizing the role of knowledge oc o recource, the
precent ctudy endeavorcto explore the mediating effect of
knowledge monogement orientotion on the relationchip
between entrepreneuriol orientotion ond bucineco
performance. Thic paper ic atruétured oo followa. It giveca
brief introduction about Jifferent conctruétc viz.
entrepreneuriol orientation (EO), knowledge monogement
orientotion (KMO) ond buciness performonée (BP),
followed by the literature review ond formulotion of
hypotheses. The next oections empiriCally teot the
meoourement model, otructurol model ond medioting role of
knowledge monogement orientotion. Finolly, the poper
¢oncludec with the dictuaoion of findingo ond cuggeationo
for recearchercond proctitionera.

Literature Review and Formulation of Hypotheses

Entrepreneuriol orientation (EO) hoo been oddorecwed by
variouc rececrcherc both oo multi-dimencional oo well oo
uni-dimencional ¢onotru¢t (Covin ond Slevin, 1989;
Lumpkin ond Decs, 1996) olthough there ic o lack of
¢oncenouc among the recearéherc ooto which ¢omponent of
entrepreneuriol orientotion (EO) follo under the orena of
entrepreneuriol orientation (EO).

Chodwick et ol. (2008) indicated thot opplication ond
dimenacionality of entrepreneuriol orientotion both oo o
¢onatruct acwell ac o Cale are debatable. Covin ond Slevin
(1991) dectribed the theoreti¢al model of entrepreneurchip
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with rick-toking, innovativeness, ond Prooctiveness ac the
major Co-foctora. Concequently, the three-dimencional
¢onatruét developed by Covin oand Slevin (1991) wag loter
broadened by Lumpkin ond Decs (1996) by in¢luding two
more c¢omponentc i.e. ¢ompetitive oggrecoiveness ond
outonomy.

Covin ond Slevin (1989) ctated that entrepreneuriol
orientation (EO) icrefleéted by three ¢omponentci.e. rick-
toking, innovotiveneco ond prooctivenecs whi¢h are uni-
dimencional in noture. Whereoo, Lumpkin ond Decs (1996)
¢loimed thot ¢omponents of entrepreneuriol orientotion
(EO) are multi-dimencional in noture rother thon uni-
dimencional.Ea¢h ¢omponent ic ne¢ecoory ond while they
¢on operate independently, each ionot cufficient without the
other two ¢omponents(Morricet al., 2007). A¢¢ording to Vij
ond Bedi (2012), entrepreneuriol orientotion ic o multi-
dimenocional c¢onotruét with innovativeneco, riock-toking,
prooctivenecs, autonomy ond ¢ompetitive aggrecsoivenecsos
itcdimenoiona.

Gonzalez-Benito et al. (2009) define innovativeness ac the
pro¢ecs of ¢reating new ideas, experiences, ond Creotivity
that will recult in the development of technology oo well oo
different produétoand cervi¢es. Innovoativenesorefercto the
aeorch for ¢reative, unucual or novel colutionsto problemo
ond needo (Adegbite et al., 2008). Innovativenecs ceeko
¢reative, extroordinory or atromge colutionoto problemoond
needo (Ulloh et al., 2011).Innovativeneco reprecents o booi¢
willingneooto deport from exicting teChnologiecor practiéec
ond venture beyond the ¢urrent ctote of the art (Soininen et
al.,2011). Innovativenesoctondc for the tendendy to explore
for ¢reative, unucual or novel colutiono to problemo ond
needo (Adegbite et al., 2008). Fronk et al. (2010) define
innovativenesoacthe aopeét of o firm’oatrategi¢ pocture thot
refercto the firm’owillingnesoond obility to quection — ond
obondon — exiacting or given ¢ircumaotonées, ond to éreate
room for ¢reativity, new ideas, ond experimento. Chadwick
et ol (2008) define innovativeness oo o firm’c propenaity to
develop new productas, cerviceo or technological procecec
through novel colutioncto ¢hollengeo.

Rick-toking ic the way of oupporting projectc with a
éaléuloted probability of foilure (Gonzolez-Benito et ol.,
2009). Rick-toking involves toking bold actionc by
venturing into the unknown, borrowing heavily ond
¢ommitting cignifi¢ont recourcec to venturec in uncertoin
environmentc (Rouch et al., 2009). A¢cording to Fronk et
al.(2010), “The rick-toking dimencion reprecentcthe oopect
of o firm’c orotegi¢ poocture thot referc to the firm’c
willingneos ond obility to devote inéreaced recouréec to
proje¢towhoae outéome icdifficult to predict”. Chadwick et
al.(2008) define rick-toking oo the extent to whi¢h top
monogercare in¢lined to toke bucineso-related with regord to
inveotment deéicionc drotegi¢ aétionc in the foce of
uncertointy.
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Prooétiveneas refers to the exploring behavior to foce
¢ontingenéies in future (Gonzolez-Benito et ol., 2009).
Conceptually, prooctivenessiomore otrongly reloted to how
on owner worko with hicor her ¢hocen ctrotegy, rather thon
to why he or che ¢hooces a Certain otrategy (Freceet ol.,
2002). Chadwick et ol. (2008) define proaétiveness oo o
proclivity to purcue new opportunitiec by onti¢ipating ond
octing on future needcoby being the firct to morket with new
produétc or cervicec Proactivenecs ic on opportunity
oceking, forward-looking peropective - involving
introdu¢ing new productc or cervices chead of the
¢ompetition ond aéting in onti¢ipotion of future demond - to
¢reate, ¢honge ond chope the environment (Lumpkin ond
Deoss, 1996; Kreicer et aol.,, 2002). Proactiveness ic
monifected in oggreaoive behavior direéted ot rivol firmoond
the orgonizational purcuit of favoroble bucineco
opportunitiec. Proactivenesoaimply icthe obility to toke the
initiotive, whenever the acituation demonda. Porter (1985)
ouggeoato thot, in ¢ertoin cituotiong, the firmo ¢ould utilize
proactive behavior in order to inéreace their Competitive
poaition in relation to other firme.

Prooctiveneas ic conéerned with the firot mover ond other
actioncoimed ot ceeking to ce¢ure ond protect morket chore;
omd with o forword-looking peropective refleéted in actionc
token in onti¢ipation of future demond (Venkatromon, 1989;
Lee ond Penning 2001; Dimitratocet ol., 2004). Kreicer ond
Davic(2010) define prooctivenessacthe pro¢essecaimed ot
onti¢ipating ond acting on future needo by ceeking new
opportunitieawhi¢h may or may not be reloted to the precent
line of operationg, introduétion of new productcond brondc
ahead of ¢ompetition, otrategic¢olly eliminoting operotionc
which are in the moture or de¢lining ctogeo of life ¢yéle.
Thug, proactivenecs pertaine to o willingneaso to initiate to
which ¢ompetitorothen reapond.

Competitive aggrecoiveneds refersto o firm’c propenaity to
directly and intencely ¢hallenge ito ¢ompetitorc to ochieve
entry or improve poaition, thot ig to outperform inductry
rivalo in the morketplace (Vij ond Bedi, 2012). Autonomy
refercto the independent action of on individual or o teom in
bringing forth on ideo or o vicion ond ¢orrying it through to
¢ompletion (Vij ond Bedi, 2012). EO ond BP relationchip
aeemo to be frogmented due to various ¢onceptualizotiono
ond meoningo.

Entrepreneuriol orientotion ic the cignificont predictor of
bucineds performonée (Vij ond Bedi, 2012). However, the
relationchip between on entrepreneuriol orientotion ond
performonce ic Jdifferent for Jdifferent typec of
buacinecoed Wiklund ond Shepherd, 2005). Entrepreneuriol
orientation poaitively affeé¢tc buciness performonée only
when o dynomi¢ environment ic ¢ombined with greater
occeco to financiol Copitol ond otoble environment ic
¢ombined with low acceasto finonéial Capital (Fronk et ol.,
2010). Lumpkin ond Deos (1996) have ocuggected o
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¢ontingency model of entrepreneuriol orientation (EO) ond
bucinecc performonc¢e (BP) relationchip; with
orgomizational ond environmentol componentc ac defining
factorc. Baoed on obove obcervations, we propoce the
following hypotheaic:

H1: Entrepreneurial orientation is directly and
positively related to business performance.

Knowledge monagement orientation may be viewed oo the
¢apobility to ¢reate the effective learning ¢ulture, promote
knowledge choring ond otore knowledge. A¢cording to Lin
(2015), “Knowledge monogement orientotion ic defined oo
the relative propencity of on orgonizotion to ochore,
acoimilate ond be reéeptive to new knowledge”. Wong et al.
(2009) odefine KMO oo the propencity to build on itc
ochieved wicdom, to chore knowledge, acoimilote ond be
re¢eptive to new wicdom

Knowledge monagement orientation ic conéeptualized ac o
multidimencionol ¢onctru¢t with learning orientation,
knowledge charing orientation ond information te¢hnology
orientotion 0o itc dimenciona. Learning orientotion ctondc
for the tendenCy of the orgomization to ¢reate ond opply
knowledge in the orgonization. Knowledge ocharing
orientotion otomdo for the tendency in the orgomizotion to
focilitate, encouroge ond reword knowledge exéhonge with o
motive of ¢apturing tacit ond expli¢it leorning goined by the
employeec. Information Technology (IT) orientation ic
defined oo the tendenly of the orgonizotion to provide for
ond uce IT to cupport communiéotion, ¢opture ond chore
knowledge ond in¢reoce the opeed of learning, meacurecthe
firm'c Capability to effectively monoge ond uce information
(Vij and Forooq, 2014a; 2014b; 2015; 2016). Lin (2015)
¢onceptualized knowledge monogement orientation oo o
higher-order ¢onctru¢t with orgonizationol memory,
knowledge charing, knowledge obcorption, ond knowledge
receptivity ocitcdimenaciona.

Orgonizationc with good knowledge monogement
orientotion know where to look for the opportunities, ¢on
ac¢Curately meaoure the value of pocoible opportunities, ond
are better equipped to extraét volue from thece
opportunitiec. A firm well gifted with knowled ge, dckillg, ond
abilitiec will perform even better if it hoo entrepreneuriol
orientation. Leorning capobilities, knowledge ocharing
mindcet ond te¢hnicol infroctruéture with good decicion-
moking okillo thot encourage a willingneas to ¢opitolize on
itc knowledge-baced recouréec by engoging in
entrepreneuriol octivities(Wiklund ond Shepherd, 2003). Li
et ol. (2009) ouggeot that knowledge Creation procecos
mediatec the relationchip between entrepreneuriol
orientation ond firm performonée. While entrepreneuriol
orientation providecboai¢ elementcfor achieving benefitoin
the relationchip, knowledge C¢reation procecs Converto
entrepreneuriol orientotion into knowledge acwetochored by
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orgonizotionol memberc to achieve firm performonce.
Therefore, we propoce the following hypotheaic:

H2: Knowledge management orientation mediates the
relationship between entrepreneurial orientation and
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business performance.
Methodology

Thic ctudy endeavorc to tect the following conceptual
model.

Figure-1: Conceptual Framework
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The quectionnaire method hacbeen uced for meacuring the
varioblec in the ¢onéeptualized model (Figure-1). The
quectionnaire in¢luded Likert-type Colec for meoouring
learning orientation (LO) adopted from (Vij ond Farooq,
2015), information te¢hnology orientotion (ITO) odopted
from (Vij ond Farooq, 2016), knowledge charing orientotion
(KSO) adopted from (Vij ond Forooq, 2014b) ond bucinecs
performoncée (BP) odopted from (Vij ond Bedi, 2016).
Entrepreneuriol orientation (EO) adopted from Covin ond
Slevin (1989). The Annexure-1 chowao the itemo in vorious
&alecuced for thicotudy. The dependent varioble - bucinecss
performancée -hac been meacured uocing oubjeétive
performance of the firm relative to the mojor competitor for
the pact three yeora The BP fole meooures the relative
performonée on Jifferent dimencions related to all
funétionol oreas oo cuggeoted by bolonéed oCorecord
opproach (Kaplon ond Norton, 1992). Ac chown in the
¢onceptualized model, knowledge monogement orientotion
‘KMO’ haobeen propoaed acohigher order lotent conatruct
reflected in KSO, LO, and ITO. Entrepreneuriol orientation
(EO) hoo been meaoured ac o cec¢ond order latent conatruét
meooured in termo of innovativenecs, prooctiveneas, ond
rick-toking. S¢alecuaed for meacuring the ¢onatruétc were
validated before further uce for analycicacper the pro¢edure
ouggeated by Churchill (1979).

Thic ic a firm-level otudy. The perconol ourvey
wooodminiotered to cenior level monogerc in decicion
moking role (key informonto) in 400 licted firma(both from
monufocturing ond cervice cector) from North Indion Stoteo
ond Union Territoriec [iné¢luding Punjob, Horyona,
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Himachol Prodech, Jommu ond Kachmir, Uttaronc¢hal, Uttor
Pradech, Rojocthon, Chondigorh ond Nationol Copitol
Region (NCR)]. Two regpondentceach from these 400 firmo
were approached. In the final onolyaic, the averoge reoponce
of recpondentc from 276 firmo wac uced for dota onalyces
ond interpretotion. Ac cuch, o regponce rote of 69% woo
achieves.

Validation of Scales

Entrepreneuriol orientotion a¢ole woo meaoured with nine
itemo adopted from Covin ond Slevin (1989). Explorotory
faétor onalycic woos opplied to otudy the dimencional
atructure of entrepreneuriol orientotion cConctruét which
reveoled three foctoraincluding innovativeneaos, rick-toking,
ond proactivenecs. On opplying the ¢onfirmotory foctor
cnolycicon the acale, the model fit indicecindicated o good
fit (cee Toble-1). Therefore, entreprencurial orientotion
ocale woovalidoted.

Knowledge monogement orientotion (KMO)ic a higher-
order ¢onatruct with knowledge charing orientotion (KSO),
learning orientation (LO) ond information te¢hnology
orientation (ITO) aoitc dimencions. The KSO, LO ond ITO
olec were aeparately volidated with good model fit oo
indi¢ated in Toble-1. A ¢ompoaite cCore of oll the three
dimencionc woo c¢olculoted to meocure the knowledge
monogement orientation conctruct. On opplying the CFA on
bucinessperformonce ¢onatruct, the recultoindicated o.good
fit oo chown in Toble-1, whi¢h validoted the bucineco
performance ¢onctruct.
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Table -1 Model Fit Indices for Entrepreneurial Orientation (EQ) Scale

CFA Default Model RM | GF1 | AGFI | CF1 | RMSEA af | P 2/df
R value

Entrepreneurial — 0.021 | 0.974 | 0931 |0.973 | 0.079 21576 |8 | 0.000 | 2697
Orientotion (EO) S¢ole
Knowledge Sharing 0.011 | 0.959 | 0.931 | 0.976 | 0.062 55792 | 27 | 0.001 | 2.066
Orientotion (KSO) S¢ale
Learning orientation (LO) | 0.013 | 0.984 [ 0953 | 0.990 | 0.068 11401 |5 | 0044 | 2280
Scéale
Informotion Technology | 1) | 961 | 0.917 | 0978 | 0.084 38472 [ 13 | 0.000 | 2.959
Orientation (ITO) S¢ale
Buoineoo Performance 0.013 | 0.960 | 0.925 | 0.966 | 0.066 52649 | 24 | 0.000 | 2.19
(BP) Séale

Measurement Model validity of entrepreneurial orientotion, knowledge

Meacurement model (Figure-1) woo fitted to tect the
¢onvergent validity, compoaite reliobility ond diccriminont

monogement orientation, ond bucinecs performande
¢onatruéte. The model fit indicec indicated o good fit oo
chown in Toble-2.

Table-2 Model Fit Indices for Measurement Model

CFA Default Model RMR | GFI AGFI

CFI

RMSEA | 2 df | p-value | y2/df

I 0.024 | 0.909 | 0.878

0.927

0.061 258.419 | 128 | 0.000 0.061

The validity of the ¢onctructo entrepreneuriol orientation,
knowledge monogement orientation ond bucineco
performonce ¢onctructc woo Coléulated baced on Averoge
varionée extraé¢ted (AVE) ond compoaite reliobility oo
ouggeoted by Fornell ond Loréker (1981). AVE of

entrepreneuriol orientation ond knowledge monogement
orientotion woo above the threchold level ocuggeoted by
Fornell ond Lorc¢ker (1981). However, AVE of buciness
performonc¢e woo found to be 0.425 oo chown in Toble-3,
whic¢h icéloce to the threchold level of 0.5.

Figure-2 Measurement Model
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Therefore, ¢onvergent validity of all the ¢onctruétc woo
enoured which volidated the meocurement model theory.
Compogite reliobility of entrepreneurial orientation,
knowledge moanogement orientation, ond bucineco
performoncée wao above the threchold level. Diccriminont
validity woo ¢oléulated baced on AVE ond cquared multiple
¢orrelationc between entrepreneurial orientation,

Pacific Business Review International

knowledge monogement orientation, ond bucineco
performance to know the extent to whi¢h thece ¢onctruétc
differ from each other. The valuec of AVE ectimotec were
greater than inter-Conatruct ¢orrelations which encure the
dictriminont volidity of the entrepreneuriol orientotion,
knowledge moanogement orientation, ond bucinecs
performance ¢onatruéta.

Table-3 Average variance extracted and Co mposite reliability

Construct

Entrepreneurial orientotion

Knowledge monagement orientation

Buadineos performonce

AVE CR

0.773 0.909
0.609 0.822
0.425 0.666

Hypothesis Testing

To tect the firat hypothedicthot entrepreneuriol orientotion ic
directly ond poaitively reloted to buciness performonce, o

otrué¢tural model wac tected for probable relotionchipc
between EO ond BP conotruéte. The poychometrié
propertiec of the otruétural model indicated o good fit oo
chown Toble-4.

Table-4 Model Fit Indices for EO—> BP Relationship

CFA Default Model RMR | GFI

AGFI | CFI

RMSEA | y2 df | p-value | y2/df

I 0.022 | 0.928 | 0.899

0.943

0.059 165.122 | 85 | 0.000 0.061

The ctondordized ectimate for path EOfi BP wos 0.20,
aignificont ot 1% level. Therefore, the firct hypothesicHlic
oupported.

To tect the oe¢ond hypotheacic, we followed o oyctematic
proc¢edure to tect the mediotion cuggeoted by Boron ond
Kenny (1986) wcing bootatropping method cuggeated by
Preacher ond Hayeo (2004) ,to ototictically tect the
medioting effect of knowledge monogement orientation on
the relationchip between entrepreneuriol orientotion (EO)
ond buainesoperformonce.

In the firct otep, the direct effeét woo ctudied between

entrepreneuriol orientation (EO) and bucinecs performonée
(BP) ( 3=0.20) In the next otep, knowledge monogement
orientotion (KMO) waoc added oo o mediotor in the model,
whi¢h reculted in on incignificont path between
entrepreneuriol orientation (EO) and bucinecs performonée
(BP)( B &097,n.c. dnd acignificont poth between EO and
BP through KMO (EO? KMO? BP) ( 3=0.098) Thug, the
previouoly cignificant relationchip between EO? BP ic
reduced inoignificont, when knowledge monogement
orientotion ic introduéed into the equation ond omother
indire¢t effect through KMO ic indi¢ated, chowing full
mediation (cee Toble-5) .

Table-5 Mediation Analysis (EO>KMO->BP)

Hypotheses Direct without Direct with Indirect effect | Mediation
mediator mediator type observed
EO_KMO BP | 0.20* 0.097%** 0.098* Full mediation

*Sig at 0.05 level, ** (not cignifi¢ont)
Therefore, the firct hypotheoic H; ic cupportesd.

Discussion and Conclusion

The oatudy findo a direét and poaitive relationchip between
entrepreneuriol orientotion (EO) ond bucineds performonce
(BP). Knowledge monogement orientotion (KMO)
oignificontly mediatesthe EO BP relationchip. The recultc
oloo chow that, in the Indion ¢ontext, proaétiveneds ic the
moat cignifi¢ont determinont of entrepreneuriol orientotion,
followed by rick-toking ond innovativenedo. The findingoof
the ctudy ore in line with the previousatudies(e.g. Wiklund
ond Shepherd, 2003; Lietal., 2009).
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Firmo ceeking to improve the bucineco performonce chould
fous more on prooctively acoecoing the market
opportunities, pre-empting competitorG movecs ond
adopting to ropidly ¢honging bucineco environment. Theoe
endeavorc involve rick-toking ond venturing into
unchortered territoriec. Of ¢ource, innovativeneoso of the
firm oupportc better odoaptotion to environmentaol
uncertainties. Orgonizations with good knowledge
monogement orientation know where to look for
opportunitiesond how to exploit thece opportunitiec.
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Ac revedled in thic otudy, knowledge manogement
orientotion mediatec the entrepreneuriol orientotion ond
buciness performonce relationchip. Monogerc ¢on enhonée
the bucineco performonce by odopting on entrepreneurial
pooture whi¢h ic cupported by higher knowledge
monogement orientotion in termo of on excellent learning
Culture, orgomization-wide knowledge charing ond ctoring
information te¢chnology orientation of top monagement. The
entrepreneuriol firmo, eopeciolly new ventures, chould
develop o good learning Culture, focilitate knowledge
charing ofroao oll levelo of monogement ond ¢odify the
exiating knowledge for future uce.

The ctudy woo limited to north-Indion firme ond doec not
¢loim generalization beyond North Indio. However, the
findingocofthe atudy throw agood light on ¢omculity between
entrepreneurial orientation ond bucinecs performonce;
eopeciolly revealing the indireét effeét of entrepreneurial
orientotion on bucinecs performonce through knowledge
monogement orientotion.

References

Adegbite, S. A., Ilori, M. O, Irefin, I. A., Abereijo, [. O &
Aderemi, H. A. (2008). A Study of Entrepreneuriol
Orientation of Smoall-S¢ale Enterprice Operatorcin
Nigeria”, IFE Poy¢hologi¢a: An internotional
journal, 16(1),92-106

Gonzalez-Benito, O., Gonzalez-Benito, J., & Munoz-
Gollego, P. A. (2009). Role of entrepreneurchip ond
morket orientotion in firme ocuééeco. Europeon
Journal of Marketing, 43(3/4), 500-522.

Chadwick, K., Barnett, T., & Dwyer, S. (2008). An empiricol
onolyaic of the entrepreneuriol orientotion cCole.
Journal of Applied Moanagement oand
Entrepreneurchip, 13(4), 64-85.

Covin, J. G., & Slevin, D. P. (1989). Strategi¢ monogement
of omall firmoin hoctile ond benign environmenta.
Strategi¢ monogement journal, 10(1), 75-87.

Covin, I. G., & Slevin, D. P. (1991). A éonéeptual model of
entrepreneurchip ac firm behavior. Entrepreneur-
chip: Criti¢al peropectivec on bucinecs ond
monogement, 3, 5-28.

Dexs, G. G., & Lumpkin, G. T. (2005). The role of
entrepreneuriol orientotion in otimuloting effeétive
corporate entrepreneurchip. The Academy of
Monogement Executive, 19(1), 147-156.

Dimitratos, P., Lioukos, S., & Coarter, S. (2004). The
relationchip between entrepreneurchip ond
international performonce: the importonée of
domecti¢ environment. Internotional Buocinecs
Review, 13(1), 19-41.

Fronk, H., Keadler, A., & Fink, M. (2010), “Entrepreneuriol
orientotion ond bucinesoperformonce-areplicotion

180

otudy”, Retrieved from httpc//poperc.corn.com/
ol3/poperc.cfmfiobotract 10<1604118 on 15th
Oc¢tober2012

Freee, M., Brontjes, A. & Hoorn, Rogier, H. (2002).
Poyc¢hologi¢al Suééeos Foactorc of Small Scale
Buoineaeos in Nomibio: The Roles of Strotegy
Pro¢eos, Entreprencurial Orientotion ond the
Environment. Journal of Developmental
Entrepreneurchip, 7(3),259-282

Koplon R S & Norton D P (1992). The Bolonéed Sc¢orecord:
Meoourec that Drive Performonce. Horvord
BuoinecoReview, Jonuory-February, 71-79.

Koyo, H., & AGCA, V. (2009). Entrepreneuriol orientation
ond performonée of Turkich monufoaéturing FDI
firmo: An empiricol otudy. Iktioot Ioletme ve Finong,
24(275),115-133.

Kreicer, P. M., & Davig, J. (2010). Entrepreneurial
orientation ond firm performonée: The unique
impoct of innovativeneso, prooctiveneas, ond rick-
toking. Journol of omall buciness & entrepreneur-
chip, 23(1),39-51.

Kreicer, P. M., Marino, L. D., & Weaver, K. M. (2002).
Acomeooing the poyChometri¢ propertiec of the
entrepreneuriol orientotion ocole: A multi-ountry
onolyocic. Entrepreneurchip: Theory ond Proctice,
26(4),71-95.

Lee C & Pennings J M (2001). Internol Capobilitieq,
Externol Networks, ondPerformonce: A Study of
Te¢hnology-Boced Ventureo. Strotegi¢ Monoge-
ment Journal, 22(6,7), 615-640.

Li, Y. H.,Huong, J. W., & Tooi, M. T. (2009). Entrepreneurial
orientation ond firm performonce: The role of
knowledge ¢reation proc¢eco. Indudtriol morketing
monogement, 38(4), 440-449.

Lin, H. F. (2015). Linking knowledge monogement
orientation to balon¢ed oCoreéord outéomeo.
Journal of Knowledge Monogement, 19(6), 1224-
1249.

Lumpkin, G. T., & Deos, G. G. (1996). Clorifying the
entrepreneuriol orientation ¢onatruct ond linking it
to performoncée. A¢ademy of monogement Review,
21(1), 135-172.

Miller, D. (1983). The ¢orrelates of entrepreneurchip in
three typec of firmc. Monogement cCience, 29(7),
770-791.

Morric, M. H., Coombeg, S., S¢hindehutte, M., & Allen, J.
(2007). Antec¢edentc ond Outéomec of
Entrepreneuriol ond Morket Orientationsin A Non-
Profit Context: Theoreti¢al ond Empiric¢al Incighta.
Journal of Leaderchip & Orgonizationol Studiea,
13(4), 12-39.

Www.pbr.co.in



Porter M E (1985), Competitive Advontage: Creating ond
Suctaining Superior Performonce, The Free Precs,
New York.

Rouch, A., Wiklung, J., Lumpkin, G. T., & Frece, M. (2009).
Entrepreneurial orientation ond buocineco
performanée: An acoecoment of pact recearch ond
ouggections for the future. Entreprencurchip
Theory ond Proctice, 33(3), 761-787.

Ri¢hard, O. C., Barnett, T., Dwyer, S., & Chadwick, K.
(2004). Cultural divercity in monogement, firm
performoncée, ond the moderating role of
entrepreneuriol orientation dimencionc. Academy
of Monogement Journal, 47(2), 255-266.

Soininen J, Puumoaloinen K, Sjogren H & Syroj P (2011).
The Impaét of GlobolE¢onomi¢ Cricic on SMEG—
Doec Entrepreneuriol Orientotion Motter. Paper
Precented in The 56th Annuol ICSB world
Conference, Stockholm.

Stombough, J. E., Martinez, J., Lumpkin, G. T., & Katario,
N. (2017). How well 60 EO meoourec ond
entrepreneuriol  behavior matéhfi. International
Entrepreneurchip ond Monogement Journal, 1-21.

Ullah, H., Farooq, M. A., & Ahmad, Z. M. (2012). A Study of
Poyc¢hologi¢al ond Non-Poyc¢hologic¢al Foctors of
Owner Influené¢ing Entrepreneuriol Orientotion:
Evidenc¢e from Khyber Pokhtunkhwo-Pokicton.
Monagement Séience ond Engineering, 6(1), 44-
55.

Venkatromon, N. (1989). Strotegi¢ orientotion of bucinecss
enterpricec. The Conatruct, dimencionality, ond
meoocurement. Monogement Cience, 35(8), 942-
962.

Vij, S., & Bedi, H. S. (2012). Relotionchip between
entrepreneuriol orientation oand bucineco
performonce: A review of literature. The IUP
Journal of BuainessStrategy, 9(3), 17-31

www.pbr.co.in

Pacific Business Review International

Vij, S., & Bedi, H. S. (2016). Are cubjective buaineco
performonée meooures juctifiedfi International
Journal of Produétivity and Performonce
Monogement, 65(5), 603-621.

Vij, S., & Farooq, R. (20140). Knowledge ocharing
orientotion ond itc relotionchip with bucineco
performonée: A ctrutural equotion modeling
approoch. IUP Journal of Knowledge Monogement,
12(3), 17.

Vij, S., & Foarooq, R. (2014b). Multi-group moderation
anolycic for relationchip between knowledge
charing orientotion ond buciness performonce.
Internationol Journol of Knowledge Monogement
(IJKM), 10(3), 36-53.

Vij, S., & Farooq, R. (2015). The Relationchip Between
Learning Orientotion ond Buciness Performance:
Do Smaller Firmo Goin More from Leorning
Orientationfi TUP Journal of Knowledge
Monogement, 13(4), 7-28.

Vij, S., & Farooq, R. (2016). Moderating Effect of Firm Size
on the Relotionchip Between IT Orientotion ond
Buacineso Performonce. I[UP Journol of Knowledge
Monogement, 14(4),34-52.

Wong L C, Hult M T G, Jr K J D & Ahmed K P (2009).
Knowledge Monogement Orientotion, Morket
Orientation, ond Firm Performonée: An Integrotion
ond Empiri¢ol Exomination”, Journal of Strategié
Maoarketing, 17(2),99-122.

Wiklund J & Shepherd D (2005). Entrepreneuriol
Orientation ond Small Buciness Performonée: A
Configurational Approac¢h. Journol of Bucineso
Venturing, 20(1), 71-89.

Wiklund, J. & Shephers, D. (2003). Knowledge Booed
Reoourc¢es, Entrepreneuriol Orientotion ond the
Performonée of Small ond Medium Sized
Bucineaxo. Strategi¢c Monagement Journal. 24(3),
1307-1314

181



Volume 10 Issue 8, February 2018

Annexure I

Details of Items and Sources of Various Scales (KSO, LO, ITO, EO and BP)

Construct/
Scale

Statements in Scale

Source

Knowledge
Sharing
Orientation
(KSO)

A climate of openness and trust permeates my organization

In our organization, everyone speaks up if they have an opinion
or idea to offer

We do not share ideas with other people of similar interest,
especially, when they are based in different departments*

Knowledge sharing behavior is built into the performance
appraisal system in my organization

Our company culture welcomes debates and stimulates
discussions

There is no restriction for employees if they want to talk to
anyone in organization including top management

In my organization, relatively more committed employees are
more willing to share their learning and experiences with others

Top managers provide most of the necessary help and resources
to enable employees to share knowledge

My organization’s culture encourages and facilitates knowledge
sharing

Top managers do not support and encourage employees to share
their knowledge with colleagues™

Vij and
Farooq
(2014b)

Learning
Orientation
(LO)

We have specific mechanisms for sharing lessons learned in
organization activities from department to department

There is total agreement on our organizational vision across all
levels, functions, and divisions

In our organization, employee learning is an investment, not an
expense

Our business unit’s ability to learn is the key to our competitive
advantage

My colleagues are always ready for new learning and our
organization provides enough opportunities for learning

We continually judge the quality of our activities and decisions
taken over time

We actively encourage employees and customers to let us know
if we are going wrong in the way we do things and to let us
know how we can improve

Vij and
Farooq
(2015)

Information
Technology
Orientation
ITO)

Extranet exists in my organization to improve Knowledge
sharing with external partners

Intranet exists in my organization to improve Knowledge
sharing within the organization

Technology brings my organization closer to its customers

Technology links all members of my organization to one another
and to relevant external public

Vij and
Farooq
(2016)
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In my firm, information technology is the key enabler in
ensuring that the right information is available to the right
people at the right time

IT facilitates the processes of capturing, categorizing, storing
and retrieving knowledge and ideas in our company

In our organization, we use information technology to facilitate
communications effectively when face-to-face communications
are not convenient

Entrepreneurial | In general, the top managers of my firm favors a strong
Orientation emphasis on R&D, technological leadership, and innovations
(EO) How many new lines of products or services has your firm
marketed in the past 5 years?

Changes in product or service lines have usually been quite
dramatic

In dealing with its competitors, my firm Typically initiates
actions to which competitors then respond Covin and
In dealing with its competitors, my firm Is very often the first to | Slevin
introduce new products/services, administrative techniques, | (1989)
operating technologies, etc

In dealing with its competitors, my firm Typically adopts a very
competitive, “undo-the competitors” posture

In general, the top managers of my firm believe that owing to
the nature of the environment, bold, wide-ranging acts are
necessary to achieve the firm's objectives

In general, the top managers of my firm have a strong proclivity
for high-risk projects (with chances of very high returns)

When confronted with decision-making situations involving
uncertainty, my firm typically adopts a bold, aggressive posture
in order to maximize the profitability of exploiting potential

opportunities
Business Compared to the major competitor in your industry, in the last
Performance three years, how has your business performed on the following
(BP) parameters?

Sales Growth

Return on Investment
Market share Vij and Bedi
Service Quality (2016)
Customer Satisfaction
Employee Satisfaction
Employee Turnover
Product innovation
Process innovation
Product Quality
*Items reverse scored
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