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Abstract

The purpose of this research paper is to examine the role of supportive
organizational culture in private hospitals to understand the effect and
relationship between the hospital's supportive culture and strategic
success in Erbil city, whereasusing a qualitative method for a
framework in thepaper.So, examined the impact of organizational
supportive culture dimensions on the strategic success that will
increase the understanding of theessential characteristics of supportive
culture particularly in private hospitals. The paper also employed a
survey questionnaire as a data collection instrument — the survey
based on a random sample of 30 health staffs.

Nevertheless, two private hospitals operating in Erbil, selected due to a
commitment to culture and strategy, besides having high health
services performance. The statistical program SPSS-24 used in the
processing and analysis of the data. As a result, this research paper
found that there is a significant positive relationship between
supportive organizational culture and strategic success. Moreover, the
results of the regression analysis displayed thatorganizational culture
effect strategic success. The paper finding also provides insight into
the impact of hospital culture in improving hospital framework to
enable operational, strategic success.

Keywords: Organizational Culture, Cultural Values, Cultural
Teamwork, Culture of Communication, and Strategic Success.

Introduction

This research paper aimed at examining the role of organizational
culture on strategic success in private hospitals. Regarding
organizational culture, there are common beliefs in the minds of
members of the organization about how to encourage individual
initiatives, the availability of original conditions, the degree of risk
acceptance, achievement and high performance, and the focus on
results regard the hospital's strategic success.

While all these mentioned have a unified culture that contributes in one
way or another to increase the effectiveness of the organization.
Organizational culture, therefore, influences the behaviour of staffs as
employees act by the values @nd beliefs of the organization that express
how the business performed. Many business organizations are
becoming interested in the organization's culture and giving it a
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priority in study and analysis because they include
structural and behavioural dimensions. The workers accept
the more common values and beliefs, and they are
consistent with their values 8nd beliefs, it is an indication of
the strength of the culture and the extent of its influence. In
recent years, the subject of culture and strategy has
received the attention of researchers and scholars in all
areas of management, because it is of great importance in
influencing the behaviour of employees and thus in the
performance of the organization. While organizational
culture has received increasing attention from business
organizations, organizational culture also plays a vital role
in realizing the plans and strategies success applied during
change processes in the organization in order to achieve its
objectives and ensure its sustainability and continuity.

Through organizational culture differ from each other
regarding the fundamental characteristics that govern the
way of work, each organization has its own culture as an
identity, which differs from the others. The existence of a
distinct organizational culture for the organization
contributes to the consolidation of unified thinking for its
members and helps to establish common principles for
decision-making. Organizational managers recognize that
culture and strategy affect staff behaviour and practices
that should be consistent with prevailing organizational
beliefs about the organization's core characteristics of
continuity.

Statement of the Problem

The problem of the research embodied in several ways,
including theory, researchers need to explore concepts,
approaches, perspectives, measurements. Besides what is
the nature of the relationship between organizational
culture and strategic success? Thus, creating a framework
for this topic, which is still lacking in theoretical
administrative literature. As well as how to measure
organizational culture as an intangible asset, and strategic
success across their various indicators, not only to mention
the relationship between variables, if any, and the extent to
which the independent variable organizational culture.

While private hospitals in Erbil mostly face varying
degrees of ambiguity in the surrounding environment such
as the economic, social, technological, and competitive
environment, and the instructions of the ministry of health.
Private hospitals in Erbil also faced the consequences of
change in the environment and the problems of uncertainty,
which affected the formation of their culture and strategic
success.

Purpose

The primary purpose of this research paper is to examine
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the role of supportive organizational culture on strategic
success in private hospitals to understand the effect and
relationship between the hospital's supportive culture and
strategic success in Erbil city.

Research Objectives

-To analyze the significance of culture and strategy in
private hospitals.

-To examine the relationship between the supportive
organizational cultureand private hospital strategic success
in Erbil city.

-To examining the supportive organizational culture and its
influence effect on strategic success in Erbil city.

Research Questions

This research paper efforts to answer one essential
question: To what extent does the supportive
organizational culture effect on strategic success? Hence,
to answer this question, this paper addresses the following
sub-questions:

What are the primary dimensions of organizational
culture?

Do organizational culture dimensions display significant
sequential reliability?

Do organizational culture dimensions differ in their
comparative significance across private hospitals in Erbil?

Are organizational culture dimensions significantly related
to strategic success?

What are the effects of organizational culture on strategic
success?

Conceptual Scheme

Based on the literature reviewed that related to this research
paper's variables organizational culture and strategic
success, a conceptual scheme established. While bearing in
mind the purpose of the paper is to examine the role of
organizational culture in the strategic success that affords a
conceptualization of the basic model linked to the topic of
the paper. The conceptual scheme and hypotheses are also
explaining the relationship and effect between these
research variables, as shown in Figure 1
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Figure 1: The Conceptual Scheme of the Paper - Developed by Researcher Based

on Literature

Organizational Culture

Strategic
Success

Hypothesis of Research

Theoretically, this research paper established on the
attitude that supportive organizational culture (cultural
values, teamwork, communication, and support and
motivation), have relationship effect in the strategic
success of the private hospitals. Thus, the paper pursues to
test the following hypothesis:

First main hypothesis H1: There is a positive relationship
between supportive organizational culture and strategic
success of the private hospitals operating in Erbil city, at the

levelof (0< 0.05)

H1.1: There is a positive relationship between cultural
values and the strategic success of the private hospitalsin
Erbil city.

H1.2: There is a positive relationship between teamwork
and strategic success of the private hospitals in Erbil city.

H1.3: There is a positive relationship between
communication and strategic success of the private
hospitals in Erbil city.

H1.4: There is a positive relationship between support and
motivation and strategic success of the private hospitals in
Erbil city.

Second main hypothesis H2: There is a positive effect of
the supportive organizational culture in the strategic
success of the private hospitals operating in Erbil city, at the

levelof (0< 0.05)

H2.1: There is a positive effect of the cultural values in the
strategic success of the private hospitalsin Erbil city.

H2.2: There is a positive effect of the teamwork in the
strategic success of the private hospitals in Erbil city.

H2.3: There is a positive effect of communication in the
strategic success of the private hospitals in Erbil city.

H2.4: There is a positive effect of the support and
motivation in the strategic success of the private hospitals
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in Erbil city.
Review of Literature
The Concept of the Organizational Culture

There are diverse definitions of organizational culture
regarding the different views of researchers and the
conditions in which each country lives. Besides each
researcher defines it according to its point of view.
According to Maclntosh and Doherty (2010:108),
organizational culture is a set of shared values, beliefs,
philosophies, and other components that are created
between individuals in a way that suits their working and
communication relationships, encouraging the need to
cooperate and with management to avoid regulatory
processes. During negotiations and ongoing practices
among group members becomes a source of the signal of
what is acceptable or unacceptable to the organization
concerning right and wrong conduct. Organizational
culture is a complex set of values, beliefs, abstractions, and
symbols that define the way for the organization to operate
(Cheung,2011:34).

According to Khamis (2012: 212), the organization
provides trust, equality, cooperation and a focus on the
human aspect in this environment. While there are those,
who believe that the supportive organizational culture has
two basic types: Which is spread throughout the
organization and is trusted and accepted by all members of
the organization who share a homogeneous set of values,
beliefs, traditions, and standards that govern their conduct
within the organization, it is a strong link between the
organization's elements and helps to channel its energy into
productive actions that enable it to respond quickly and
appropriate to the needs of its clients and to ask individuals
involved in it, which helps the organization to achieve its
objectives and strategic success.(Naranjoetal., 2011).

While, Mansor and Tayib (2010: 84) supportive culture are
the basic principles invented or discovered by a particular
group, with the aim of getting used to solving specific
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problems regarding adapting to their external
surroundings, harmony or internal integration. These basic
principles are taught to each in the group as the best and
most appropriate way of thinking and feeling the problems
related to work collective. Organizational culture is
enhancing internal integration between the organization's
resources through communication and working together
effectively. Also, achieving adaptation among employees
in the organization and the relevant external environment
(Khamis, 2012).

Strategic Success

According to Baird et al., (2007) strategic success is the
most significant strategic decision whose effect on the
organizational operations of a firm is crucial. The concept
of corporation management using strategy represents an
essential way of achieving the goals of an organization. The
concept of strategic success has assumed a significant place
in some studies and research, where its concepts have
evolved by the organizational thought that preceded it with
the concepts of efficiency and effectiveness. It is survival,
adaptation, and growth regardless of the objectives
achieved. The entry of the organization in the measure of
effectiveness indicated the survival criterion as a final
measure of effectiveness (Habtoor, 2006).According to
Baird et al., (2007) the strategic success can achieve
through organizational culture in two fundamental ways.
First, in formulating a strategy, the organization's
management must take into account the assumptions,
values @nd cultural norms that it must provide in advance
for the new strategy to comply with them. In order to be
able to do so, at the stage of strategic analysis, management
must conduct and examine the organizational cultural
appearance. Also, the management, in the strategy
selection phase, must be prepared to adapt the strategy to
the organization's current culture. Gupta (2011) on the
other hand, if the administration is forced to choose a
strategy that does not conform to the existing culture, it
must be ready and able to fill the 'cultural gap' during the
implementation of the strategy, which achieved by
changing the existing culture. In order to do this,
management must have the capabilities and know how to
change organizational culture in a planned way.

The Relationship between Supportive Organizational
Culture and Strategic Success

The empirical researches, in addition to its general details,
indicates that supportive organizational culture and
strategic success are related and that their agreement and
compatibility are an advantage for the organization
(Alvesson,2002).0Organizational culture affects strategy in
both the drafting process, as well as in the process of
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implementation — organizational culture affects the
formulation of strategy through the formation of schemes
and interpretative meanings, which are appointed by
strategic decision makers of the facts inside and outside the
company (Baird etal.,2007).

The culture determines how senior management gathers
information, how it views and interprets the environment
and the organization's resources, but also illustrates how
strategic decisions are taken, that is, making the strategy
choice - the organization's culture strategy - by legitimizing
the strategy or delegitimizing it consistency between
selected cultural values 2nd strategy. When a strategic
culture begins, it greatly facilitates the implementation of
the strategy. When culture takes away the legitimacy of
strategy in the eyes of staff and managers, it implements the
chosen strategy impossible (Chow and Liu, 2009).

According to Gupta (2011) a strategy in organizational
culture through the institutionalization or exclusion of
culture, based on compatibility with cultural values 2nd
norms. If the activities through which the specific strategy
formulated and implemented are consistent with cultural
values @nd norms, the strategy will institutionalize and
strengthen the existing culture. Yarbrough et al., (2011) on
the contrary, the long-term and consistent implementation
of the chosen strategy will eliminate the organizational
culture, where the process of strategic success begins. The
primary management recommendation regarding the
relationship between strategy and organizational culture is
that a way must be found for the organization's core
management components (Ashkanasy etal., 2000).

Methodology

The purpose of the methodology section used in this
research paper is to reach its purpose that is to examines the
role of supportive organizational culture in strategic
success: research in private hospitals in Erbil city. While
the nature of this paper involves both qualitative and
quantitative method, quantitative method is used for
analyzing numerical data while the survey design allows
collecting data using questionnaires.

Data Collection Instrument

To obtain the required data for the research variables, the
researcher gathered the primary data and information by
conducting the survey. Correspondingly, to make the
survey useful, a questionnaire scale established reliant on
the literature reviewed. Also, the questionnaire self-
designed as a vital data collection technique. Nevertheless,
the secondary data gathered by studying and citing the
literature available that interrelated to culture and strategy,
specifically researches, journals, thesis, and related books.
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As shown in Table 1, below and previously mentioned that
this research paper used a questionnaire form to collect data
and planned it in a scale comprised of the closed-ended
type of statements. So, the closed-ended statements or
questions meant to obtain accurate evidence as well as to

Table 1: The Questionnaire Structure

measure the health staff's perspectives. Thus, the
questionnaire divided into three parts first part includes
five demographic variables, while the second and third
parts include questions on the research topics, as revealed
through appendix 1.

No. of Scale
items symbol
Variables Components Sources
First: General Information Gender, Age, Job position, By the
Overall job experience, and researcher
Academic Degree 5 N/A
Second: Organizational Culture ?  Cultural Values 3 Q1-Q3
?  Cultural Teamwork
?  Communication 3 Q4-Q8
?  Cultural Support and 3 09-011
Motivation
5 Q12-Ql16
Second: Strategic Success ?  Fourteen questions 14 Q17-Q30

Sampling

The sampling process in this research paper purpose is to
narrow down the research population to establish a proper
sample where linked data needed to comprise the paper
purpose. The data have taken from 30 respondents of
private hospitals in Erbil. Mostly those who are relevant to
the research topic regarding knowledge and profession,
where (35) questionnaire forms distributed among survey
sample who freely accept the invitation to participate to the
survey by responding to the questions. So, the response rate
was (85.14%), nevertheless, five questionnaires invalid
and taken out from the sample size which launches as the
research sample.

Data Analysis and Findings

This purpose of this section of the paper is to determine the
data analysis and findings that begging with a description
of the demographic variables, collected from the
respondents the private hospital managements in Erbil city.
The demographic variables comprise frequency
distributions. Though, the second part of this sections hows
the statistical results of the data analysis.

Demographic Variables
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The demographic variables were composed and explained
to provide a close image of the survey sampling. As
revealed in Table2, the private hospital male managers who
freely participated in this survey came at the rate 56.66% of
the total survey sample, or (17) managers, although, private
hospital's female managers came at the rate 43.34% or (13)
female participators. While the percentage and frequency
of participators age groups showed that 33.3% or (10)
person aged between 35-44 years old Though 30% or (9)
survey respondents aged 55-64.26.67% or (8) person of the
total survey sample aged 45 to 54 years. Lastly, the
managers who aged between 25-34 years old, participated
in this survey came at last 10% or (3) managers only.
Hence, it stated that most private hospital managers in Erbil
are young and in the middle ages. It can realize in a table
below that the percentage and frequency of the survey
sample job position, most managers who partook in the
survey were in the department manager, and came at a rate
0f 56.6% or (17) individuals. More, 33.33% or (10) of the
total research sample were at the position of administrative
managers while hospital managers at a rate of 10% or (3)
managers.

Table 2, shows that most private hospital's managers who
contributed in the survey their overall job healthcare
experience are between 21-30 years, at the rate 0 33.3%, or
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(10) person of the overall survey sample. Furthermore,
from 31-40 years came at a rate 0 26.6% or (8) individuals.
While23.3% or (7) persons' job practiced are between 11-
20 years. Also, 10% of the whole research sample
experienced between 1-10. Though, the percentage and
frequency of the survey sample academic degree, 56.67%

Pacific Business Review International

or (17) person are master degree holders, where 33.3% or
(10) contributors in private hospitals hold bachelor
degrees. Also, Ph.D. or board comes at 10%. So, it means
the most private hospital's managers who contributed to
this survey high university certificates holders.

Table 2: Frequencies and Percentages of demographic Variables

Gender Frequency Percent Valid Percent

Valid  Male 17 56.66 56.66
Female 13 43.34 43.34
Total 30 100.0 100.0

Age Groups

Valid  25-34 3 10 10
35-44 10 33.33 33.33
45-54 8 26.67 26.67
55-64 9 30 30
Total 30 100.0 100.0

Job Position

Valid  Hospital Manager 3 10 10
Administrative Manager 10 33.33 33.33
Department Manager 17 56.67 56.67
Total 30 100.0 100.0

Overall Job Experience

Valid 1-10 5 16.66 16.66
11-20 7 23.33 23.33
21-30 10 33.33 33.33
31-40 8 26.67 26.67
Total 30 100.0 100.0

Academic Degree

Valid  Ph.D. or Board 3 10 10
Master 17 56.67 56.67
Bachelor 10 33.33 33.33
Total 30 100.0 100.0
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Reliability Analysis

The value of Cronbach's alpha for overall organizational
culture indicators is (0.901>0.60), besides values of its
dimensions namely: cultural values, teamwork,
communication, support and motivation, and strategic
success are (0.714, 0.806, 0.811, and 0.828) respectively,

s0, all the values bigger than 0.60. While, the Cronbach's
alpha value of strategic success indicators is (0.903>0.60),
which showed a high level of reliability in the whole set of
items the overall values (0.905>0.60). Therefore, the
survey questionnaire employed for data gathering
restrained highly reliable, as revealed in a table below 3.

Table 3: Reliability Test

Variables Cronbach's No. of N %
Alpha Items

Organizational Culture 0.901 16 30 100.0
Cultural Values 0.714 3 30 100.0
Culture of Teamwork 0.806 5 30 100.0
Culture of Communication 0.811 3 30 100.0
Cultural Support and Motivation 0.828 5 30 100.0
Strategic Success 0.903 14 30 100.0
Overall 0.905 30 30 100.0

Descriptive Statistics

Table 4, shows the statistical results of mean and standard
deviation for the independent variable organizational
culture is (4.110, and 0.473) respectively. The weight of
agreement is 82.2% of the total replies specified that
organizational culture as an independent research variable
significant for strategic organizational success; which
supported by t-test (81.715) df (29) at the Sig (0.000<0.05).

While, the values of statistical means of the hospital's
culture dimensions namely; cultural values, teamwork,
communication, and support and motivation are (4.002,
4.103, 4.108, and 4.102) respectively, and standard
deviation scores for those dimensions are (0.502, 0.613,
0.537, and 0.580) respectively. Although (80.04%,
82.06%, 82.16%, and 82.04%) respectively of the overall

answers agreed on the significance of the culture
dimensions, i.e., cultural values, teamwork,
communication, and support and motivation, that
supported by t-test (82.097, 78.401, 77.789, and 70.550)
respectively at the p-values (0.000, 0.000, 0.000, and
0.000) respectively, which all less than alpha 0.05,
therefore, all the dimensions significant (p-value<0.05). As
realized fromtable4, the result of statistical mean and
standard deviation values for strategic success is (3.880,
and 0.668) respectively. However, 83.3% of the total
responses agreed on the importance of strategic success as
the dependent variable. So, the overall t-test (81.257), p-
value (0.000), is less than alpha 0.05. Thus, strategic
success significant (p-value<0.05).Accordingly, the above
results confirm the influence of organizational culture and
its dimensions on strategic success.

Table 4: The Results of Descriptive Statistics and T-tests of Organizational Culture and Strategic Success

Descriptive Statistics T-test

Mean Std. The rate of t df  Sig. (2-
Variables Deviation  Agreement tailed)
Organizational Culture 4.110 0.473 82.2% 81.715 29 0.000
Cultural Values 4.002 0.502 80.04% 82.097 29 0.000
Culture of Teamwork 4.103 0.613 82.06% 78401 29 0.000
Culture of Communication 4.108 0.537 82.16% 77789 29 0.000
Cultural Support and Motivation 4.102 0.580 82.04% 70.550 29 0.000
Strategic Success 3.880 0.668 77.6% 79.550 29 0.000

Mean*100
*Rate of Agreement = --------------—-——-
5 (Five-point Likert Scale)
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Correlation Analysis

As revealed in table5, the correlation test results confirm
that independent variables correlated to the dependent
variable, p-values less than alpha (p<0.05). So, the
organizational culture significantly correlated with
strategic success (r= 0.602**; p0.000<0.05).
Correspondingly, the hospital's culture dimensions
namely; cultural values, teamwork, communication,
support, and motivation positively correlated with strategic
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success. Table 5, also explains that the communication,
teamwork, and support and motivation through
(r=0.623**, 0.619**, and 0.616**) respectively, have
strong positive relationships with strategic success, where
a p-value of (0.000, 0.000 and 0.000) respectively. While
the cultural values have the weakest relationship with
strategic success, compare to the other three dimensions.
Hence, the null hypotheses rejected, and the alternatives
(H1,HI.1,H1.2,H1.3,and H1.4,) accepted.

Table S: Correlation of Organizational Culture its Dimensions and the Strategic Success

Independent Variables Strategic Success
Organizational Culture Correlation Coefficient 0.602"
Sig. (2-tailed) 0.000
Cultural Values Correlation Coefficient 0.532"
Sig. (2-tailed) 0.000
Culture of Teamwork Correlation Coefficient 0.616"
Sig. (2-tailed) 0.000
Culture of Communication Correlation Coefficient 0.623"
Sig. (2-tailed) 0.000
Cultural Support and Correlation Coefficient 0.619”
Motivation
Sig. (2-tailed) 0.000

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
c. Listwise N =30

Regression Analysis

As shown in table6, a multiple and simple linear regression
established to examine the effect of the organizational
culture on strategic success. So, the model summary
showed in the table below that the coefficient of
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determination R Square is (0.386) which demonstrates that
the variation clarified the dependent variable due to
independent variables. Thus, this confirms the culture
dimensions namely; cultural values, teamwork,
communication, support and motivation analyses for
38.6% of the private hospitals in Erbil.
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Table 6: Regression Analysis (Model Summary)

Model R R Square Adjusted R Std. The error of the
Square Estimate
1 0.602° 0.386 0.377 40850
Model Sum of df Mean Square F-test of Sig.
Squares Significance

1 Regression 10.383 1 10.383 62.243 0.000"
Residual 16.686 28 0.167
Total 27.069 29

a. Dependent Variable: Organizational Culture

b. Predictors: (Constant), Strategic Success

Table 6, presented F-test of significance, where F (62.243)
informs significant (p0.00< 0.05) and appropriateness of
the proposed model,thus, the model has it is statistical
significance in valuing how the organizational culture
effect on Strategic Success. Hence, null hypotheses
rejected, and the alternative hypotheses (H2) accepted.As
the results revealed in table 7, statistically there is a
significant effect of the organizational culture dimensions
on the strategic success of the private hospitals in Erbil city.
As well-defined by an extent of B (0.619, 0.473, 0.580,
0.625, and 0.613) respectively for the hospital's
organizational culture, cultural values, teamwork,

Table 7: Regression Coefficients

communication, support and motivation, and as
confirmsby p-values (0.000, 0.000, 0.000, and 0.000)
respectively.Also, the t-test = (7.910; p<0.05) for
supportive organizationalculture as an independent
variable, it means significant and support the results. So,
the t= (5.869, 5.978, 7.789, 7.789, and 7.841) for its
dimensions respectively, the high effects of the hospital's
communication, support and motivation and, teamwork,
while the lower one was the cultural values between
dimensions of organizational culture.Hence, null
hypotheses rejected and alternative hypotheses as (H2.1,
H2.2,H2.3,and H2.4) accepted.
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Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 1.384 355 4.499 .000
Organizational Culture 0.602 0.085 0.619 7.910 .000
Cultural Values 0.485 0.090 0.473 5.869 .000
Teamwork 0.606 0.074 0.580 5.978 .000
Culture of Communication 0.615 0.083 0.625 7.789 .000
Cultural Support and 0.640 0.070 0.613 7.841 .000

Motivation

a. Dependent Variable: Strategic Success
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Conclusions

This research paper is carried out to examine the role of
supportive organizational culture on strategic success.
Subsequently, to reach the purpose of the paper, the
researcher examined the relationship between supportive
organizational culture and the strategic success process by
analyzing the survey sample perspectives from the private
hospitals in Erbil. Thus, the researcher captivated the effect
of supportive organizational culture in this relationship.
Based on the findings of the descriptive analysis, that it can
predict the supportive organizational culture and its
dimensions exercise significant effects on the strategic
success according to the survey sample's viewpoints,
accordingly, there are good levels of supportive
organizational culture in surveyed hospitals in Erbil. Also,
the outcomes clarified that communication, support and
motivation, and teamwork riches the highest rate among
the other four dimensions.

Though the findings also revealed that a positive and
significant relationship occurs between supportive
organizational culture and strategic success besides,
communication, support and motivation, and teamwork
reached the most substantial positive relationship with the
strategic success. Furthermore, the results of regression
analysis established that statistically, the supportive
organizational culture has effect in the strategic success,
Nevertheless, organizational culture communication,
support and motivation, and teamwork have the most
potent effect on the strategic success.

Recommendations

For the private hospitals in Erbil to have active culture and
strategic success, as well as healthcare services growth, and
reliability, hospital managers should train to improve
supportive organizational culture and its dimensions as
organizational values, teamwork, communication, and
support and motivation, that will approve the success of the
hospital's strategy. Thus, it is important to practice an
effective strategic formulation, its implementation and
keep high levels of its dimensions, Though, increasing
consideration in the search for some new ways to achieve
the success of the hospital's strategy.
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