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Abstract

Performance appraisal system is an important tool of evaluating
physical and mental health of each employee. It informs to the
management that the employee is engaged in their assigned task or
facing any problem during their office hours. There are many tools and
techniques of assessing the performance of the employees at
workplace but, selection of proper method is also a big problem of
them. The proper evaluation system may inform the management
about the factors affecting performance of the employees. In this paper,
analyses and compares the performance appraisal system of the
employees working in the private and public sector banks in India.

Key words: Performance Appraisal System, Stress, Job Satisfaction,
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Introduction

Performance appraisal is an effective tool for performance evaluation
of employees. The evaluation includes the efficiency and effectiveness
of the employees at their workplace. Each management requires
assessing their employees and desiring their performance at higher
level so that they may get pre-determined objectives for the
sustainability and growth. Tailor, (2017) observed that performance of
each employee can be measured with their efficiency and effectiveness
at their workplace. Sometimes the performance appraisal system may
cause as stress among employees which in turn affects their work-life
balance. The employee, at the time of performance appraisal, may feel
more stress due to some pre-determined targets and feel under
pressure. The performance appraisal system differs in public sector
banks as well as private sector banks. Tailor, (2011) stated that the
performance appraisal system also manage and relate each employee
with the appraiser. It is a type of bonding which increase the personal
attachment and favour among at the workplace. The performance
evaluation system sometime may be modified as per the industry and
nature of job. The outcome of performance appraisal system will
provide the base for fixing the reward for employees, taking corrective
actions where there is inefficiency and so on. The present paper is
intended to analyze and compare the performance appraisal system
prevailing private and public sector banks in Indian scenario.

Review of Literature

Literature review is the fundamental stage to be carried out while
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undertaking any research because it helps to analyze the
current status of body of knowledge in the area of research
in which researcher intended to be carried the work and
area which is not yet touched by other researcher. By
keeping this view in mind study undertaken extensive
literature survey and the summary of the survey is
presented as follows:

Singh and Vadivelu (2016) revealed that the stress is a main
outcome of performance appraisal system. Chetana, et al.,
(2015) observed that the performance appraisal system is
not only related with the performance but it is a tool of
career development. Kaur and Gurpreet (2015) analyzed
that the traditional methods are not sufficient for evaluating
performance of each employee. Murthy and Rama (2015)
focused that performance appraisal is the identification of
key problems faced by employees due to organizational
procedure. Saxena, et al., (2015)analysed that the PAS
affects the organisational commitment and job satisfaction
at workplace. Srivastava and Yadav (2016) found that the
PAS is working properly in measuring performance of
employees. Vivekanandan and Mohan (2015) revealed that
the PAS system in private sector banks is not up to the mark.
The private sector employees are more focused on career
development for their growth. Kilam, et al., (2014)
observed that the type of PAS could be experimented at
higher levels in a few banks before the similar can be
introduced in all public sector banks. Mehta and Arvind
(2014) opined that the PAS increases the motivation of
employees. But, the employees are affected with the
organisational environment during their office time.

Research Gap

On the basis of the reviewed literature, it has been
concluded that few studies were made on the Performance
Appraisal System in the Banking sector in India, where the
role of performance appraisal exists at immense level. But,
the poor studies were made on stress, job satisfaction and
career advancement. So, present study is intended to fill
this gap by analyzing and comparing the performance
appraisal system in both private and public sector banks in
Indian context.

Objectives of the study
Following are the main objectives of the study:

To compare performance appraisal system in public and
private sector banks.

To identify the factors affecting performance appraisal
system in public and private sector banks.

To analyse the relationship between components of
performance appraisal system.
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To suggest various means to improve performance
appraisal systems in the selected banks.

Hypothesis of the study
Following are the main hypothesis of the study:

HO1:There is no significant difference between
performance appraisal systems in the public and private
sector banks.

HO2: There is no significant relationship between
components of performance appraisal in the public and
private sector banks.

Research Methodology

The present paper is based on empirical in nature and
conducted based on both primary and secondary sources of
data gathered from various sources. Primary data was
collected from the employees of both public and private
sector banks employees. Secondary data was gathered
from various sources such as journals, books, website etc.,

Variables of the Study

On the basis of research gap, performance appraisal system
has been selected as dependent variable and stress, job
satisfaction and career advancement as independent
variables.

Target Universe: Employees of the Public and Private
Sector Banks

Sampling Method: Convenience sampling method
Sample Size: 300 employees of both the banks

Area of Survey: Jaipur, Sriganganagar, Hanumangarh and
Bikaner districts of Rajasthan

Variables : Performance appraisal system as dependent
variable and stress, job satisfaction and career
advancement as independent variables

Reliability Analysis:

To test the internal consistency of the research instrument
study conducted reliability analysis. The results of
reliability analysis are revealed in the below table:

Talsle: 01 Hesulls ol Reliabilily Tesi

Mo Mtem %

A78 30

Chronbach™s Alph a

Source: Su rvey 1ata
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It is clear from the table- 1, that Cronbach's Alphais 0.878,
which shows a high level of internal consistency for the
selected scale with this specific sample of the research.
Thus, it can be concluded that the data collected with the
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help of research instrument from the respondents of the
selected banks is reliable for further analysis.

Rank Analysis of Selected Variables of State Bank of
India (SBI)

Table: 2 — Results Rank Analysis of SBI{Public Sector Bank)

Variables | S.No | Variables | S 4 |3 |2 1 |Total | WigtMew | Roank
Stress |1 Fxistonce of PAS | 95 48 |4 1 2 150 | 681.13

2 Urzanisstional growth | 83 57 5 3 2 150 | 664.13

3 Englojess detelogment | 105 | 3B | 5 I | 150 | 694.06

4 DilTerent froni olhers | 80 1 |9 13 |7 150 | 61747 |

5 Commen Factars | 127 | 15 | 5 1 2 150 | 71213

fy Bzt o e ectaigma | 97 24 15 3 7 146 | 63247

7 ifenssiet b gt petls. |99 12 |7 19 |2 150 | 664.13

8 | Diffwenganmeies | 102 | 12 |19 |7 10 | 150 |629.67 |

9 Mondatry for commotions | 129 12 |2 5 2 150 | 709.1

1 0| Causeof stress | 95 12 (30 4 9 150 | 621.6

1012 | 295|101 |48 |44 | 150 |662.59

Jobh Satifaction | 1 1 Effective Tool | 89 45 7 3 4 150 |656.27

1 2 | Twswediignda |99 12 17 (s |2 130 | 620.6

1 3 Inlyweemmund | 109 332 (] 1 2 150 | 695.13

I 4 'il!!litﬁ_mihfﬂ'#ﬁﬂ 1% 23 5 1 2 150 | 70413

1 5 himtosninde | 69 20 26 13 (22 1530 | 353047

1 6 | Pomotesemplovees | 115 | 160 (10 |4 5 150 | 677.33

1 7 ldamksbalnmen | 19 67 23 20 |19 | 150 | 47927

1 8| Wetifving thelamens | 116 | 13 9 5 7 150 | 66947

1 9 Cresting diversity | 72 42 12 4 15 150 | 583

2 0 | ity et wpbyess | 77 12 30 12 |19 | 150 (354827
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B84 | 282 | 147 (83 | 104150 61639
1
U AMlngmnl | 21 | Change hehavier | 72 33 15 I]l[] 20 1A 55833
2 2 | Developeondlicts 24 | 31 39 (27 |29 | 150 41693
3 3 [Motivation |97 |30 |6 | 9 8 150 |641.53
24 Monetary benefits 60 | 44 25 19 |2 150 58913
25 | Healiky compettion | 69 I'ET 20 | 157 |19 | 150 |544.27
26 Online PAS 56 | 12 12 |13 27 1530 5118
27 | hopgmegpopoms | 129 BE 5 ! 2 150 | 714.13
28 | Esternal reviewer 45 |59 |15 |23 | § 150 55253
29 | 30 dugmee perlirmmes | 95 23 14 16 |2 150 | 641.13
30 | Monthly hasis 65 44 15 19 5 148 584.33
712 |346 | 166 |154 | 122|150 |S7541 -

Source: Primary Data

In the SBI bank, it can be revealed from the data collected ~ work culture. The employees are least found least
from respondents in table - 2 that they feel more stressatthe  interested in career advancement due to the permanency of
workplace due to new techniques and advancement in the  theirjobs.

Rank Analysis of Selected Variables of HDFC Bank
Table: 3- Results of Rank Analysis of Selected Variables of HDFC Bank (Private Sector
Bank)

h
s
fakad
b
-

Variabl | 8. | Variables Total | Weight | Rank

4 N ed
0 Mean
hiress | | Existence of PAS | 95 4R 4 1 2 130 i e
2 | Oreganisational 43 57 3 3 2 150 | 66415
arowth
3 | Employes's Ins |38 |3 1 150 | 691.06
developmient
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The result from table — 3 shows that in private sector bank
(HDFC) the employees are more concerned about their
career development. And they believe that the PAS is a
major aspect of stress at the workplace. While, the private
sector employees are satisfied at the workplace. They
believe that the stress is a good factor for career
development. Results show that the employees are more
aware about the stress and their work conditions at their
workplace.

Volume 13 issue 5 November 2020

Hypothesis Testing
Following is the main hypothesis of the study:

HO1: There is no significant difference between
performance appraisal systems in the public and private
sector banks.

HI11:There is a significant difference between performance
appraisal systems in the public and private sector banks.

Inferences:
Imble:4
Chi-sgquare (Goodness of Fio) Testing and Tnterproiasions
[ |“Asymp.
| ¥ariahlcs Chi-sgquare | d.f Decision
Sig.

Foistence ai PAS G5.255 % 5 (AT TFejecied
'Orgﬁu.i_uﬂriun:tl arowih 132077 3 . Eh ) Mejoerad
Frpiliyees development Q& QR 3 |00 Rgjectad
| f'ﬂt,:a:'lingf;..l Hials }J{'I,ll'j?)? 3 E'Il,ﬁllfl Figeetal
Bancd ontechiinucs AhEse |3 o Rzjested
i BaS s differ wiall anks 42207 ] . R Rejedtl
! fdenetary henetits 230.MI E} | (B Rejecred
é FEilTevenl paranielerms ZO2.030 s . (h.0H) Rujecied
I iommon ficmor 20415 i |Gk Tgjeetad
. ElMeciive anall banlks LE4Y 645 - RS Repecied
! Felamiditry (B e 1 100 Rt

Flisher authority la&512 3 ' RS Fejecied
I Fooployoes coneermied Feds & - R ] Rujoetad
| Ser standards dr2.93% 4 0 () Mo

Puisilise Trnpel | T 144 4 RO P ijeubad
COnETTUE e CriT 1SS TEOEN R A ChLHY K ajeerad
i Bartiel's ;l]_‘|:||.1|r:|uliun.'i_ E:f.:r_'::']-ﬁ L ATy H.rj,eu.:u:c_l
i Corestig diversin THS 331 | (h LM Hjeetid
i Bust cauploveas L, 542 4 (AR, Hejoemsd
| sl o] A esa IRlas2 4 T Rgead
i Clhiange bohaviol 201 565 4 i Fajened
i MZevelop contlios 206930 4 (hCHd Rejeoted
| Joh satisfactinn | Y1850 3 L R gjeenal
E Firgancial enelis 245,525 4 -' Cr.0H RejecLed
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| Healthy compiet fticin 193.442 4 LKL Rujevted
l{_}nline 161,545 q LA Hepecrad
[ Traununy prosminme 2ab .40l - (1.6 Bigucted
External reviewsts | &8 876 4 (.0 L ejected
.I.ie:__v ree performance 211753 4 | ot I & ccted
Mtenthly basis | 5824 4 (00 Rgjected

SIIIII'I:E[-F;HIIIHF}- Dhata

It is clear from the table-4 that the null hypothesis is
rejected as the assumed significance value (P value) of the
all the factors of the study is less than 0.05(@ 5% level of
significance) i.e., 0.0000 which indicate that there is a
significant difference between performance appraisal
systems in the public and private sector banks.

Anindependent't' test has applied to compare the opinion of

selected employee's of public and private sector banks
about the performance appraisal system parameters of SBI
and HDFC bank. Hypothesis testing using Independent t
test has been carried out to compare the employee's
responsiveness on the basis of given dimensions of
performance appraisal system (PAS) among employees of
public sector bank (SBI) and private sector bank (HDFC).

Table: 5
Group Statistics

Snu!'m:: -I‘-r-i-nmr}' Data

The table- 5 shows the group statistics which describes the
mean difference, standard deviation difference and the
standard error of the difference. On the basis of the above
table, it can be conclude that there is a difference in the
mean and standard deviation between public and private
sector banks.

Similarly, an independent t-test was used to compare the
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S, Std. Frror
Variuble Bank M Mean
Dieviation Yean
SHL 150 7.95 132 015
Stress
HDOFEC 130 825 1.41 012
SEI 150 801 1,75 R E:
Satisfaction
HDEC 150 8,55 1.58 0.13
Career SEI 150 B.GT 26 019
Advancement | HOFC 150 "5l |61 013

performance appraisal system (PAS) of public sector bank
and private sector bank with respect to selected parameters.
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Table: 6- Results Independent Samples Test

Volume 13 issue 5 November 2020

Variables for Independent Samples Levene's Test for | t-statistics
Tsd Foguality of
¥Yariances
F I dl Sig,
@
tailed)
Egual vananees assumed | 1 159 -1.565 | 298 A1
Stress Equal variances not 251.0
=1 365 119
assLmed f
Equal variances assumed | 006 -2,820 | 298 003
Satisfaclion | Equal variances not 2952
-2.820) 03
assumaed il
Career Egual vanances assumed | 4088 721 2498 471
Advanceme | Equal varances not 2754
g2l A7)
nt asstamed i

Source: Primary Data

Table- 6 shows the parameter of stress has a sig. value 0.119
and career advancement has a sig. value 0.471 which is
more than P value 0.05 which shows that null hypothesis is
accepted, it means there is a significant difference between
the performance appraisal system in public sector and
private sector banks. While, the parameter satisfaction has
a sig. value 0.005 which is less than 0.05 indicates that null
hypothesis is rejected, it means there is no significant
difference between the performance appraisal system in
public sector and private sector banks.

Hypothesis—1I

HOb:  There is no significant relationship between

www.pbr.co.in

components of performance appraisal in the public and
private sector banks.

Hlb: There is a significant relationship between
components of performance appraisal in the public and
private sector banks.

Correlation Analysis

The correlation analysis shows the relationship between
the two or more factors. The analysis is classified into
public sector bank and private sector bank as follows:
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Correlation Analysis el SHI

Table: 7- Resulis of Correlation Analvsis of SBL

SBI Corrclation”
Employees Responscs Decision
Pearson Correlation 38A
Siress St 2- tailed) A Reject
e |50
MPearson Coarrelation A92
sutistuction Mg, (2= luled) L Rejoct
M 150
Pearson Corrclation A
Career 1 ;
Sigr (2= tailed) 000 Reject
Advancement
™ | 54}

Source: Primary Data

The table- 7 shows that in public sector bank (SBI), the sig.
value (0.000) of all the selected factor viz. stress,
satisfaction and career advancement is less than as
compared to the p value 0.05 which shows that the null
hypothesis is rejected it means there is a significant
relationship between components of performance
appraisal.In other words it can also be said that factor career

advancement is found a highest correlation .499 with
employees responses while, correlation with satisfaction is
marked at .469 and stress is marked least correlation at
.386.

Correlation Analysis of HDFC Bank

Talrle: ¥- Hesults of OCorrelation Analysis of 11O Bank

DO Correlation”
Emplovery ,
; Dievision
Respunses
Pearseon Comelmiion D27
Stress S1gr (2- Lealed) TED Accept
™ 130
Penryon Comelation S48
Satisfaction S {2- tailed) L0 Hejeor
] 150
Pearsan Correlacion 508
Cuareer - ,
Big (2= Ladlzd) Ll Reject
Advancemeni
| 1540

Sonrce: Primary Data
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The table- 8 shows that in private sector bank (HDFC), the
calculated p value (0.000) of the selected variables viz.
satisfaction and career advancement is less than as the
assumed significance value(p value) of all these variables
0.05(@ 5% level of significance) which indicated that the
null hypothesis is rejected it means there is a significant
relationship between components of performance
appraisal.On the other hand, the calculated p value of
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variables stress .789is more than the assumed significance
value (p value) 0.05(@ 5% level of significance) which
indicated that the null hypothesis is accepted hence there is
no significant association.

Comparative Correlation among Public and Private
Sector Banks

Table:¥- Results Comparative Corrclation Analysis between SBL and HDEFC Bank’s

Respondents
SBI1 HDFC Bank

Pearson Correlation K6 (0.027

Striss Sig. (2- tailed) 000 {.780
N [50 130
Pearson Correlation Ag2 {1548

Satisfaction Sig (2- latled) G0 (00
N 150 150
Pearson Corrclation AgY {0,508

Career Advancement Sig. (2- tailed) A 000
N LS50 | 50

Source: Primary Data

Itis clear from the table- 9 that correlation value of stress in
public sector bank (SBI) is 0 .386 and calculated p value is
0.000 while in HDFC bank the correlation value is 0.027
and p value is 0.789 shows that privet sector employees are
suffered more stress as compared to the public sector. The
correlation value of variable satisfaction in SBI is 0.492
and p value is 0.000 and in HDFC the value is .548 and p
value is 0.000 which shows that the public sector bank
employees are more satisfied as compared to private sector
banks.The correlation value of variable career
advancement in SBI is 0.469 and p value is 0.000 and in
HDFC bank the value is .508 and p value is 0.000 shows
that the private sector bank employees are more concern
about the career advancement.

Findings of the Study

On the basis of above analysis and interpretation following
observation can be drawn:

www.pbr.co.in

The poor performance appraisal system cause more stress
hence it should be moderated in the favor of optimum
evaluation system.

The government sector employees must be trained and
directed towards career development so that they may able
to take more developmental risks at workplace.

The satisfaction level of the employees should be based on
the optimum evaluation system in turn, some financial
rewards may also be given to the employees after
performance appraisal at the end of each year.

The growth of the organization can also be measure
through employee's performance at workplace, where
moderated stress of work should be allotted by the
management.

89



Pacific Business Review International

Conclusion

On the whole it can be concluded that the private sector
employees are more aware about PAS and they feel more
stress at workplace as compared to the public sector
employees. Hence, it can be concluded that the employees
are more affected by the factors of performance appraisal.
The stress faced by the employee has been used as a
motivated tool for their growth.
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