Editorial

Geopolitical Conflict and Data Center Vulnerability in
Global Digital Infrastructure

The recent rise in geopolitical tensions involving Iran has created a crucial turning point in
international business, where digital infrastructure especially large-scale data centers run by
companies like Amazon Web Services are becoming a strategic target. Traditionally Cloud
infrastructures were perceived as neutral tools for global commerce but now they are part of the
broader architecture of modern warfare, making it hard to tell the difference between civilian and
military assets.

This shift challenges foundational assumptions of globalization, particularly the seamless flow of
data across borders. The physical, cyber, and environmental risks faced by datacenters show a move
to a more dispersed and therefore riskier digital economy. Multinational corporations (MNEs) that
depend heavily on cloud ecosystems need to rethink about their operational resilience, data
sovereignty strategies, and geographic distribution of digital assets.

From a strategic management perspective, this evolving risk landscape necessitates a redefinition of
enterprise risk management frameworks to incorporate ‘“digital geopolitical risk.” To avoid
disruptions, Firms are increasingly compelled to incline towards the development and
implementation of multi-region redundancy, sovereign cloud technologies and enhanced
cybersecurity protocols. Meanwhile, governments may increase regulations and accelerate the
development of digital infrastructures controlled by regions.

Moreover, the involvement of private technology firms in conflict narratives raises critical ethical
and governance questions. Are these firms neutral service providers, or have they become implicit
actors in geopolitical struggles? This ambiguity shows that we need new theoretical and policy
framework that bring together international business, security studies, and digital governance.

In conclusion, the targeting of cloud infrastructure represents not merely an operational disruption
but a fundamental shift in how global business systems are structured, secured, and governed in an
era of persistent geopolitical uncertainty.
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